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The Rianual consists Of a compilation of exautive orders, policies,
procedures; guidelines, and recommendations pertaining to external
degree programs. The 'manual has been assembled in loose-leaf
form to facilitate revision as policies change or additional, guidelines

- are developed. -,

This has been prOkared largely by the Commission on External'Degree
Programs in cooperation with the Division of Continuing Echication.
It is issued by the Division of Continuiry Education on authority from
the Chancellor.

It is the responsibility of the ?Commission to review proposals for the
estalSlishrnent of programs and to make recommendations to the
Chancellor regarding them. The State University Dean for Continuing
Education, on the other hand, is responsible for the "administrative
monitoring" of programs, once they have been established. The
Commission will be"dissolved after the submission of its final reprit
and many of its current responsibilities will be transferred to the
Division of Continuing EdLication at that time.
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, _ CRITERIA TO:BE UTILIZED BY
THE cOMNISSION ON EXTERNAL DEGREE PROGRAMS
IN ONSIDERING PROPOSALS fRO.M THE.CAMPUSES

, . 1

. \1.

.The'Commissin is interested in considering 'proposals which would: \

Extend degree,- or certificate-priented educational), opportunitt to1

peoP115413.eercieupational, ecqnomic,, or family responsibilit es,. ior personal preferences do not. pertnit them to spend majo blocks of
time "in residence" on a campus in existent educational prograMs.

t

. Extend degree- or certificate-oriented educational opportunities .tO
employees ,,,in tpublic or private sectors. Such programs.,might be
cooperatively developed with employers, designed, in part, to
meet errIployer needs, utilize employer facilities in instruction,

-and be subsidized by employers.,
. .

.

Demonstrate the use ofnew instructional "deliveN systems,"
Such-proposals_ might demonstrate the use of one or more media

, tele-lecture)' which could be used, in the future, in degree
,oriented external ptograms. Such proposals would focus on method,
:rather than program, and need not include is:,degree-oriented program.

Improve access to upper diVision college educatiOrl,to those segments
of the popujation which must contvid with cultural, language, economic,
or` educational barriers.

5: Demonstrate a cooperative undertaking between the variou s segments.-
of public higher education and /or between public and private Nigher
education.

It addition, the Commissiion offers the following-guidelines,:
-

1. Proposals will be welcomed -frorn fndividual.camPlisqs within Vie CSIJC
system. Proposals' also will be welcomed from any combination of tiiuse
institutions or from these institutions in combination with the ITnivei.. ity
of c.:;alifernia,,cormilutrity colleges, and/or private.institutions of higher
education.. Prppals shall specify, however, from which ind.ividuoi
.university.astuclent will receive a .degree, whereits services wif11:
given, and which university service areas wil.,1,bei,inclucied,

f,)! I ,vver d vi!-;ic)n r1; truction will riht be accc,p1,1b1P,
in areas in which there.is no community college able or
provide such instruction. An additional e> boa prn,

-I-
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of shared responsibility for lowef division instruction cooperatively.
developed :with one or more community ,colleges.

3. The CominissiOn will look with favor, on The other hand, on propOials -
for external degree procjramS which .contain -proVisic4is for the granting.
of lower division credit ies the result of assessment rather than sinitruc- .
tion (1.e. ,i'.CLEP, assessment °Poi-the-Job experience, etc.):

6.

External degree programs .shall not lead to degrees designated Ws
external degrees . Tgere 'shall be no distinctions in degree designa-
tidns between those earned in oizrcanipus programs. and thoSe earned
in external programs.'

The Board of Trustees hasatthorized the'Chancellor to designate
extension courses offered as part of pilot external degree programs
as courses which will be offered for residence credit: The Ccirnrnis-
skin will utilize the. following*, criteria in*recommending.that extension
courses be offered for residence credit:

a. The use of regtflar faculty members as instrudtors of courses
Or, at least, the Use Of non- campus personnel as instructors
approved kor that purpose by the academic department offer-'
ing the course;

b. Access to adequate library facilities and other critical
instructional resources;

a. Apprqval of all courses and programs by the academic'
proceduies followed at an iric'stitution for the approval of -

regillar courses and programs.

The Board of Trustees -has at thorized the Chancellor. td establish the
fees for pildt external 'programs. ProPosals; fdi the establtshment of
programs :must specify the fees recomirfended and include; a budget .
which jUshfies the fees'Propose6,. The-fees will vary depending upon
the following variables: , 1 !- ::

, ,
e; The extent to 'whiCh Instructors are peid exterthion salaries

for teaching in addition ,tp their regular loads and the'extent .
to which they are paid-at.their, baise annual rates of pay for
teaching ih:external prOgram.s as.gert of their regular teach--
ing loads. (Continuing Educationrevenues, must be utilized
to reimburse, theca rpi:Ns in instanFes'in which a faculty .

meMber is assigned 'tb teach ads: part of his regUlar work
load in an external Vrogram.)

'
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. . .

. ProjeOted class sizes;

.c, bTravel'expenses;

d :Media expenses;
.e. System of instructional presentation;

f Cost,of evaluation; component

lb 7 . The Criancellor, is authorized to approve the implementation of pilot; external programs..offering majors not includedin the academic
master pOn of the campus. In reviewing proposals for such programs,

. mission will be interested in:
.. Evidence regarding the expertiSe of faculty members in

the field in which the program Will be.offered;
,

b. The availab,Uity of qualified adjunct instructors for such
piogralyis;

1.

c. The adequacy of library and/or laboratory or 'clinical
facilities needed 'for such programs;*

The affect, if any, the proposed program would have :on
internal CSUC programs on the proposing campus, or other
CSUC institutions'.

.8. Proposals for programs in academic fields, which are not included in
the campus acadeMic -mas ter plan (and which,are not included in the
core of coursps.whiCh do 'Not requite review bythe Codrdiriating.
Council'for Higher Education) ,, will be submitted by the Chancellor's
Office to the Coordinating Council for comment and advice before it
is auticorizeCi-for implementation by the Chancellor..

All proposals must includean evaluation. component, (See Guidelines
for Evaluatioh of Pilot External Degree Prograffis .)

..
Provi 'Sionz for credit-by-examination, or other means of assessing

,.. 'educational attaintent, iFt.proposals.for external degree programs,
vJiil tip regarded favorably by the Commission. The "courses" fpr
which such credit would be granted shotild.be listed in the proposal
so that credit granted will be "residence credit."



PROCEDURES FOR REVIEW AND APPROVAL. OF PLOT
. EXTERNAL DEGREE PROPOSALS

`-Preparation a Proposals
S

Prop6sals should be prepared 11-1 accordance with Guidelines for Preparation
of Proposals Requesting Approval fclr Eatplishment of External Degree
PrograMs, which appears elsew'here in this manual. .

. ,
2. Proposals are developed on campus and cleared through the necessary on-

campus cortstiltative processee betore being forwarded to the Corn4mission
by the campus president.

a. Informol.contactwith the cadfpuses will be maintained by the.
Executive Skietary of the Commission.

,
b... The Exectitive.Secretary, and ocher merribers of the Commission,

'will keep the Ctommission and the State UrtiVersfty Dean for
Oontirtuing Education,,appriiad.of preliminary develdpments
taking place on the campuse$

The 'Executive "Secretary will consult with campus' personnel,
gn request, during the propoialdevelopment phase.

3. Campus' t are encburaged to send prelialinarydrafts of proposals to the
plExecut e Secretary for review and .cdnSultation prior'to the preparatioR and
forrnalsubmission to the Commission of the final draft. '

-

)
4 The, formal propoSaal should be forwarded to the Commission by the campus

president.
. .

Commission's Consideration of Proposals

1. Prosals -should be mailed to the Commission Office two weeks prior to the
'date

v
-of the meeting at which the proposal will be considered.

,2.- The Commission Will:

a. Mail copies of the proposal to members of the Commission for
their. review.

ti
b. Mail six copies of the prop'osal to the Division of Continuing .

Education, to arrive approximately six days before the.
Commission consideration, with the request that the proposal

-5-
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be' informally reviewed and thatIlie tesults of the review be
comtnuilica,ted to the Executive. Secret/iry,9f the Cbmmission
prior to the meeting at which' the Commission will conscder
the proposal.

In cond Ling the preliminary review, ttleDivigion of Contihuing Educa-
tion, nsulting, at necessary, with.othiar Divrsion and tke proposing
institution, will accomplisif the falloWind:

a. Examine-the proposed program 451 terrns.of.compliance with the
administraW,re and. policy requirements serf'the system and in
terms of administrative feasibility.

b. Through the piAsiOli of Academic Program and Resource.
Planning, detetmine whether the proposed program is listed
on the Trustee - approved Academic Master Plan as an xisting
or projeCied prbgram at'the proposing

..
In consultation with the Division of Academic. Program and
Resource Planping,sexamine the academic components of the
propoed program relative to requirements of accrediting
agencies and other applicable guidelines, such as those of
the Coordinating Council for Higher Education, wheprOevant.

When the proposed program lies outside Coordinating Council
core areas, or when it hir no existing counterpart in a Tfusteei-
approved Academic 'Master Plan, the proposal will be,reviewed
in terms of the .academic requirements of the' system:

e. If the proposed program is one that will,require review and
.0comment by the Coordinating Council, .then the Divisions of

Academic Program and Resource Planning and'Continuing Educa-
tiOn,Will cooperate

.
in identifying and, if necessary, securing

any additional information the COordinatingCouncil might be
expected to request in connection with itgreview.

4. Carpus representatives will present the proposal to the dommission
according ato procedures stated in SectiOn III of."Guidelines for Preparation
f Proposals Requesting Approval for Establishment of Pilot External. Degree

Programs."

The Cymmissv will review the proposal in terms of established polioies,
procedures and criteria, as stated in appropriate ExecutiVe OrOrs and in
thy Manual cf Poliiec and Procedures for Preparation of Proposals.and- ..

Vfm"tniF,tr.iticii of Pilot rx'Prnal 11.e.gree Programs; ,and In light of.the'retults
f the preliminary review conducted by memtfers of the C,ltance,llor's' staff.
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.1

. After reViewIng a proposal, the Colnrnission,

a. Return the proposal tcr.the campus f6r flulker review and
modification, if necessary. '1

.

b. FQrwardthe final proposal t6 the Office of the Chancellor
with recommOndation for implementation (copies to 'the
Div,isrons* of Continuing .Education and Academic Program
and !ResOurce Planning) .

If the proposal is one which reqtires review and comment
by the,Goordinating Council, the'Divtsion of Academic
Program and Resource Planning will work directly with4hei
Division of 'Continuing Education in searing any additional
informatidh which will be needed: Following consultation
with the Division of Continuing Education, the Division of
'Academic Program and Resource Planning will forward the
proposal to the- Coordinating Council (copies to the
sign, the Division ofContin4ing Education, and the Vice
Chancellor for Acadeniic'Affairsf and will coordinate any
necessary follow-up.

7.. The trice Chanc..cellbr for Ac&lemic Affairs will review the proposal, the
CainmisSion!s recommendatiOn,. the advice of the.Divisions of Cortinu-r,
ing 'Education and Academic Program and Resource Planning*, and when
appropriate,. the comments of the Coordinating CountAl staff. The Vice
Chancellof will make his recommendation to theChancellor. The
'Chancellor will adviie the 'campus president of his decision regarding ,

itnalementation of _the pro6tam

. ,



ti

GUIDE'LINLES FOR PREPARATION OF PROPOSALS REQUESTING APPROVAL
FOR ESTABLISHMENT OF PILOVEXTERNAL DEGREE PROGRAMS

.

I REVIEW OF COMMISSION DOCUMENTS

. tt is recommended that during the course of prepaKing proposals that the
developei-;, carefully review all sections and documents in the Manual
of policis and Procedures for Pre ration of Proposals and Administra-s
fion of P'ilot External Degree Programs available on the campus in the
in the: Office of Continuing Education.

b.

II CONSUL TATION DURING DEVELOPMENT OF PROPOSAL
ir.

Developers of proposals, working in cooperation with the Dean of
Contilluing Education, may equest consultation from the Commission . .

learance t'o do so should be obtained from your President or Vice
sident for Academic Affairs. Requests for consultation should be

directed to: .

George McCabe, DtecTitive Secretary
The dommission On External Degree Program-s
The Cal,ifornia State University and Colleges
1801 East Cotati Avenue
Rohnert Park, California' 94928-

Telephone (Lease -line) 8 - 707 - 795-2424

Or

Dr. Ralph Mills ,

State University Dean for Ctntinuing Education
,

, The California State University and Colleges
5670 Wilshire Boulevard
Los Angeles, California 90036 .

Telephcr(Lease-line) 8 - 627-2393
1

SUBMISSION 01. PROPOSALS

Number of Copies of Proposals

Please forward 40 copies to.the Commissiop .. .

-trrip.u3 Pr VIsal§ for pilot external degree,programs, after completion.of!
op-campus' consultative. processes , shoyld be submitted by the President
t6:

-9-
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1

George McCabe, Executive Secretary .

The Qommilpion on External Degree Programs
Thb California State tinfversity and Colleges

_1801 East Cotati Avenue
.,Rohnert Park, California 94928

.
,

THE PROPOSAL OUTLINE
T

.*. Nettle of College or Univateitt

Z. Name of Progranivz-

Provide the full and exact' designation...(degree or, certificate tsfmin-
ology) foi the proposed pilot prOgram.

3. Is Program in Adademic Mager Plan?' -t .
. ..

. Indicate whether the proposed program is in a field which Is airady
'authorized.bit the ticadem10 master plan of the "aampus .as an internal
program. Programs not included as internal programs.in 'the academic .

.. , master, plan may be authorized as external *grams but Fail for addi-'
tiorial consultatiOn within-the Office of-the Chancellor. Inaddition,

4 previously unauthorized internal majors which are nat in 'core fiekis"
*ill be submitted to the Coordinating Codncil for Higher Education' .

for review and.advice. (See. appendix for "List oLlicadentic 'Programs '

r Subject to Review of Coordinating Coundil for Higher EduCation'.").
.. 4

4. Programs Not Included in Authorized Master Plan; ,

. . I. -. ri.
I

- ill
Indicate the following for each major which is not included in the
eigademic master plan of the campus:' . a ... _

A'r" .. *
d't a. Facultyr"es rcellvailable, in ternisc0 backgrolkAand

competency, and the extent to which there's a reservoir of .

qualgied adjunct instructors, which would warrant the offering..
of a previously unauthorized major-.

b.. llhe library resources. including nah-campus' resources:, which
would be available to support such a new Major (specified by
subject areas, volume4count, periodical holdings ,'etc.); addi-
tional resources needed; commitment of tlie institution to secure
such resouices.



"'" 411-
It,

the need to offer a new and previously unauthorized major.
Indibate; if appropriate, the professionl uses- of the proposed.
degre'e program. Indicate provisions for meeting aletreditatipn
reguiremehts, if applibable. ' I

5. 'ISponscfring Department(s) or School(s)

Nam4 e of the departtnent(s), division(s), school(s), or other unit.(s) of
the,,campus * ich wbuld offer the ,proposedipilot.external degree
program.

6.. Authors
.

'Name, title, and rankrof the individtials primarily responsible for
draftirtg the .proposed pilot external degree prkgram.

. .

7..' Goals of the Program

Evaluation
, .

The project will be -evaluated in terms of the extent to 'which 11-meets
goals established, for it by its developers.

a. What ts the purpose pf the program?

b. What identified needs are to be met?

c. Whet are the ev uatictn standards?

Before the statemen.t of. goals is Aopted 'in final form, it shotild be
discussed with thei*jegt evaluator (see Guidelines for Evaluation
of Pilot External Degree Programs,.) The project evaluator's concern
thould:be to encourage The proposers to states.their goals with suffi-
cient specificity to enable the evaluator to dgvelop-operationally

.7defined objertives which will be used as bases for evaluation.

Affirmative Action Goals'

Developers of proposals should plan their program gOals in accord
with the Commission' position on Affirmative Action':

6

"In their review of campus- develpped proposals for new
eXternal degree programs related to employment, the
Comrhission will give special attention to the need fot. a
program element supporting, Affirmative Action for the
improved employMent of women, racial minorities or the
economtpally.diSadvantagod."
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8. Dekcriptive Summary

Provide a two or three v.* a gra ph overview covering such pits as

a. Where the program (s) Ill be offered;.
b. The stddents-likely to be enrolled in,. each area;

c. The number of faculty members and full-time fadulty equivalents
involved;

d. The number of cooperating agencies, and type of instructional
program (e.g., delivery system) to be offered.

9.: ,Ciiteifa

Examine the first five paragraphs of the Commission document,
."Criteria to be .Utilized by the Commissiori on External Degiee.
Prograins in Considering. Proposals from the Campus." Which of
theSe five criteria will the proposal satisfy? Explain.

10. Consortium
. 4 t

If' the program is to bed conducted throug.li consortial arrangements,.
explain, in detail., the agreements which have been reached. What
will be the responsibility of each of the participating institutions?
From whom will a student receive the degree? Where' will the ser-
vices of eaCh,.of the campuses be offered? Which campus service f
areas will be included, etc. ?

11. Enrollment, Admissions and Graduation Procedures

Refer to the section of the manual on Aderassions, ircluding xecutive
Order 41166. Indtcate the manner in Which the requirements the
Executive Order and the Guidelines will be met. Specifically indicate:

a. The requirements for enrollment in courses 9ffered as part of the
pilot program.

h. The requirements fo4ladmission to the program.

c. e requirements for advancement to degree ca_ndld c_y including
evaluation procedures to be utilized.

, Th.. requirements for, the awarding of the degree and Mlle evalua-
tion procedures to be used.
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pc AgreeMents reached with the campus Office of Admissions and
Records regarding record keeping and notification responsibil-
ities , within the requ,irciments specified in the Guidelines.

The provisions of the Executive order and' the AdmissAon Guidelines
cannot be applied literally to non- traditional programs which do not
rely on the accumulation of course credits, per se. However, the
proposal should. indicate"in ietall the procedures which will be
followed\to meet'the intent of the Executive Order and Guidelines.

12. Academic Quality

provide evidence.and.justification to support the campus position
that the proposed pilot program will be a program which meets'.th.e
standards of Th'e California State` University ah4p1 Colleges for
academic quality. Criteria such a's the following Wouldbe relevant:
N. .

/a. Instruction will be offetecrpri.rparily by regular members of the
faculty. Or,: if uSe.will be made of instructors "who ar,e not
regular rtembers of the.faCyty; is there assurance that the
qualifications of instructors will be assessed by the faculty of
the academic-department responsible for the instruction:
their appointmgloas approved by the department?

b. Will there e. an identifiable core of faculty members responsible/
for the con.t nuous evaluation of the curriculum and the asseg"g:-.- meht and certification of the students enrolled?

cif Will access to adequate, library facilities'and other critical
instructional resources be made available?

d. Describe, Specifically, thegrading system you propose to use
in this program. Isit in accord with the' policy approved for
your camplis , -or are you .tequesting the approval of the Chancellor
for a grading system for thitoProgram which will be an exception
to the general policy for your campus? If so, include here a
statement of the rationale on which your request is based.

13. Level of Instructio'n

Indicate whether instruction Will be upper diiision, graduate, or both.
Proposals fpr _lower division instruction will not he acceptable, except
in areas in which there is no community college able or willing to
provide such instruction. An additional exception ri}tgAt be asApogram
of shared responsibility for lower division instruction coopePatively
developed with one or more community colleges. If this is the case,
a full explanation shouldbe given of the conSultation which has taken
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place with the community college, and the agreements which:have
been reached. On the other hand, the Commission wiAt look with
favor on :proposals for externa4 degree 'programs which contain
provisions fOr the granting of 161A1'ei division credit as a result (If
assessment rather than instruction, i.e., CLEP, assessment of
on-the-Job experience, or education and training received in non-
academic settings.

14. Use of Media

A variety, of approaches Ito the use of technological media may be
plannedt Type, manner, and extek to whidh. media might be used in
combination with a variety of approaches which could provide live
interaction between instructor and indent, and student and student,,,
should be indicated.

_f
15. List, of Required Courses in Program

... . /:a :

List the courses which will b required of all,students in the program.
Indicate with an asterisk thos courses which are not offered within
the regular curriculum of the mpus but which are to be- offered only .

v., within The external degree pilot program. Lipts should include
courses for 'which credit w41 be earned through examination or asSess-
ment.

I
16. List of Courses Related field Requirement

"*-

17.

List, as above, including the asterisks, those courses which will be
offered to satisfy related field requ,irements for the program.

Electives

List as above, including tile
offered as eletives. .

113. Cycle of Curricular Offerings

erisks, those courses which will
0

be

a. Indicate.the proposed beginning and ending dates of the pilot
program.

b. Indicate the proposed date by which the pilot programwould be
considered for inclusion in the academic master plan of the
campus as a regular external offering.

c. Indicate the probl'ble number of semesters (an summer sessions)
which Wilt be required for a student to complete he curriculum
leading to the bachelor's or master's degree.
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d. Indicate how many .cycles of beginning students" *ill be
admitted during the Pilot phase. For example, it is antici-
pated that is will takethret years for .th typical student to
complete the curriculum, will beginning students be admitted
during the second, third, fourth, and fifth years of the pilot?)

a. Indicate, by course'number and title, the planned sequence of
course offerings which will be made available to students.
This sequence should be broken down'ty semester pr quarter,
and sunsper sessions 'ver a three or'four year 'period.

. ,

f. Indicate, specifically, what.commitmeni, if any, will be made
to students who begin the program that courses will continue to
be offered enabling them to complete-the progrcIth. If commit-
ments are to be subject to tontingencies, what, ecifically,
are thesescontingenties and how will they be co iiinicated to I
students? If commitments are to be made to stud in the
first year of the program, but decision's are to,be made at a
later date regarding the nature of the' commitment to be made to-
students admitted in subsequent years,. this should be indicated.
The college or university should prepare a Memorandum oVUnder-
standing regarding these matters which should be signed by an
official of the institution and each student as a degree candidate.
Or, the.)letter notifying a student of his admission to the program

.should specify the contingencies which will be associated with
the continuation of the program. Sample ,copies of the Memoran-
dum of Understanding, or the letter of notification should be
inclUded as an appendix to the proposal.

g. kndicate the extent to which th6 campus issprepared to commit .

itself to offer the courses in accordance with_the schedule
indicated in paragraph e., above. (e.g., Is the program planned
in such a way that the extension courses listed in- the schedule
will be offered, even though enrollment falls below.a level which
w6uld make a specific course self7stipportiog? If "other
provisions" will be made to protect students if courses are to be
cancelled for low enrollment, the nature of the "other provisions"
should be stated.)

Faculty Utilization

a. Specify the number of full-time faculty e4111valent positions which'
swill be utilized for each of the s6mesters or quarters of the pilot
program.

b. Specify the number of individuals* who will teach in the prpgram
each semester or quXrter.



c. Compare the ratio between regular faculty and part-time
tnstructers;

d, giCompare "C." above,' With thel'utilization of part-time faculty
in the regular programs 9f the campus in Comparable majors.

. t
e. Estinia' te the exknt to which faculty will:

teach in this program as part of their regular teaching
loads (reimbursed assigned - time). -

ft. teach inadditiori to their regular loads for extra
compe'risation at regular extension salaries.

iii. enggge in 'a combination of " assigned- time" and
4 extension teaching.

20. Estimated Enrollment

21. Fees

Estirriate by semester-iquartert for the duration of the pilot Period
the numbei- of students who will:

i enroll in courses in the external program.

iijb '`Der admitted to the program.

b'e advanced to degree candidacy.

iv. be awarded degre.es.

Specify amount of 'the semester unit or quarter urQt fee you Will
recommend for extension courses offered in external degree
programs.

, b. Expiain if your proposed plan is to utilize the regular ser
session fee. If not, what fee do, you recommend for sui Oner
session courses taught as part of the external degree program?

do you plan ro utilize the extension mechainism (rafher tharit
the summer session) during the summer period?

,10fees are to be tie' to something other than quarter pr sis em e s ter
units, explain your fee plan in detail. (Fees per u oloy riot be
4ppropriute for innovative models of instruction and r assess-
rtient which are not-based on units of credit, per 4
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22. The Budget

- Refer to the section of the manual entitled Guidelline,s for Fiscal
Evaluation, of Pilot ernal Degree Programs and complete and
include with this pro osal Fiscal Forms 1 and 2.

!a. If thp proposal calls for instructional models which would not
follow the traditional for gat of fifteen hours of classroom contact
per semester for each student cred,ieh.our and faculty teaching
unit earned, the budget should indicate the.feevntl sqldry struc-

. ture which would be proposed (e.g., Independent studyi with
summer sessions, credit by assessment, etc.).. Deviate from
Fisbal Forms 1 and 2 as necessary to explicate in detail what
it is you propose:

a

b. Salaries need not be tied to units of teachind. For some Models
of instruction or assessment this would be inappropriate..
However, salaries must be paid for work performed in terms of
unit equivalents, Thus, three hours per week of faculty time
(45 hours per Semester; 30 hours per quarter) is the equivalent
of one unit of teaching time warranting, one unit of extension

41% pay. This formula is egually applicable tla compensation of
faculty foi- instructionally related duties such as coordinating,
planning, advising, etc. : -

.

c. Please certify that no faculty 'member will be compensated for the
equivalent of more than six units per academic year of extension
pay` including compensation for instruction and instructionally
related duties, in addition to his regulp teaching load ind regulai
gpmpensation.

23. Service Region

Does the campus plan to offer the program in areas which are within
the geographic service regidn of other camkuses? If so, indicate the
content of the discussion with appropriate administrators at the other
caMpuses.

Z4. Consultation with Other Sbctors
.

Will the proposed 'program affect community colleges or private institu-
tions in the campus' serVice region?, If go, indicate thp content of
consultatitms with appropriate administrators in thesg institutions.

1'

q



25. Project Evaluator lot . ,.
. .1

a. Name and position. .

4(
. 7 '

b'. Briefly describe his background in terms, of his competence in the
field of evaluatiOnandgresearch:

C. . Is prc:4ect evaluator otherwise involved in th; work of the
project? .

d. Describe manner of reimbursement.

26. Evaluation Design

The Support' of the Academic senate, CSUC,/bf the external degree
progriim concept has ,been contingent; from the outset , upon a'
commitment by the Commission to arrange for systematic and rigor-
ous evaluation of pilot.programs Proposers are asked to revievi,
the,Commission .dotument, "Guidelises for Dialuation of Pilot
External Degree Programs" included elsewhere _in this manual:
All proposals must isnclude an evaluation designA

t
27. Certificate Programs-

A

The Commission will review only those certificate programs in which
it is proposed that residence. credit be awaVcied. Prbgrams whiCh
award extensibn credit only, do not require off-campus approval.
If residence credit is proposed, the need for such credit .should be
thoroughly explained.

Certificate programs may by:

a. A professionaj or occupational sequenc; of courses which consti-
tute part of a degree-program; ,

4 'IPB *
. .

b. A self-contained sequence of professional ortocCupational courses
which are not part of a degree program.

Certificate programs which ire part of a degree sequence might be
made available to students who:

a. Are nut interested in or able to comptetethe non-professioni&I
liberal arts offerings wilich would be part of a degree prOgram;

b. Have already earned a bachelor's or master's degree Who are not
interested in a second degree.
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If the pilot external degree proposal is for a cerNicate program
only, this should be stated at the outset and the above outline
fdPlowed, as appropriate.

If a certificate is to be offered as part of a degree program, the
nature of the certificate option shotild by described here. lT

Proposers of certificate programs should explain in what way the
certificatelwould be of value. Will' it be related to career adlrance-,
ment? Is it relevant to licensure requirements? The Commis Sion
does not want to encourage the prolife,kation of certificates which
would serve"no functiori.

4

28. On-Campus vs. Off-Campus Programs

is ffered throprogram u
No, external program should be offered n campus a field
a self-contained evening or weekend program
state- support even 4 the admissions qt4ota for the internal program'

-is filled. An elece pt ion to this regulation would be external prograMs
which utiliie the media'or ihdependent stu and require attendanCe
at campus seminars -- usually op Saturday o or four times per
semester. Many such programs will serve t geographic areas in
a manner which would not be possible for re ularl scheduled on-
campus clases.

Before establishing an external program on or near.campus_,,the-campus
should explore the possibility that the need could be met at less cost

thQ student through a syStematic rescheduling of courses in the
evenings and weekends without lessening the educational services.
made available to full-time students.

Pro sals shOuld-respond to the following questions, . .

a. Will the program be offered on or near campus? If sc37<1.1it be ,c,

11'offeredunder
a self-contained evening or weekend pram C

'offered under state-supacgt2 . -

b. If a state-support program designel or adult part-tim studentsct
is not being offered, what conidePat n is being given to the
possibility of rescheduling day classes so that part-time students,
over a period of years, will be able to plan` to complete ,all.cequire-
ments for the degree by evening or weekend attendance?'

c. Is -proposed program, if it is to be offered on or near campus,
o e which is Not offered in the regular program of the campus, or
one lithich will meet the specific needgkf a particular occupational

1 or professional group.in a manner which would not be possible
within the regular program- -e.g., admission limited to members of
the group or to those with special admissions Qualifications?



GUIDELINES FOR-ADMISSION, ADVANCEMENT TO CANDIDACY
FOR THE DEGREE ,.AND EVALUATION F'OR GRADUATION

EXTERNAL DEGREE PROGRAM

The intent of the ComMission is that each campus have maximum flexibility in
developing.procedures for admissions, advancement to candidacy for the degree,
and evaluation for raduation within .the limitations of Exeoutive Order No. 166:
Admission to ternal Degree Programs. A copy of this Executive Order is
attached./

Financing of Admission, Evpluation, and Record- Keeping Functions

The'Office of Admissions and Records on each campus should be reimbursed for
the special costs of sucl functions as: recOrdinci, enrollments and 'grades,
processing applications for admihion, evaluating transcripts, preparing trans-
fer credit summaries, checking for eligibility for admission, checking completion:
of requirements for theawarding of the degree, recording the degree, and
preparing the diploma.'

No application fee shall be charged to-students seeking admission to external
degree progrSms. The amount of the unit fee charged should be sufficient to
defray admission, evaluation, and record - keeping overhead charges.

Acnission Status of External Students

Students are admitted to an External Degree Program in accordance with the
provisions of Executive Order No. 166: Admission to External Degree Programs.
All external degree program policies and procedures relating to admissions,
advancement to candidacy, and evalGation for graduation, shall adhere to the
requirements of this Executive Order. Common admission quotas do not apply to
applicants for External Programs, and external students enrolled in self-support
programs will not be counted as FTE, for an institution's workload budget
requests.

Enrollment and Admissions Procedures

1. Enrollment in,,Courses: Course enrollment requirements are to be
determined by the campus preparing the proposal. Enrol ent require-
ments may be established for each separate course, or r all courses
in the prograni. Each pilot program proposal shall spe fy requirements
for enrollment In the extension and summer session courses which are°
part of a pilot program.

V
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For example, enrollment meiy be limited to employees of a particular
agency or firm, or ,individuals in certain occupations, or with certain
kinds of academic or experience backgrounds. On the other hand,
enrollment In courses may be opento artyone, of open tojanyone
after 'enrollment of prospective' degree candidates has been completed.

These are matters to be\cletermined ,lOcally and specified in the
.proposal for the program.

2.. Requirements for Admission to External Programs!, Each pilot Program
proposal shalippecify requirements for admission to the external
degree program. (Requirement's for-admission to the degree program.
may or may not be the same as enrollment requirements for specific
courses or all courses..)

Executive Order blo. 166 requires that a candidate for a degree through
an external program must file his application for admission to the
program with. the Office of Admissions and Records prior to the time he
has completed, in the program i.nine semester units whiche intends
to runt toward the degree. The Executive Order also pecifies that
:,tudents admitted to an external degree program shdll meet the
following requirements for admission to the degree program:

a. Have completed a minimum of 56 semester units, or the
equivalent, of transferable college credit. This requirement
shall not apply in programs of testing or assessment in
which instruction is not offered, nor in the case of lOwer
division programs of instruction conducted in cooperation
with appropriate community college,s;

h. Be individuals whose maturity, experience, previous academic
background, and scholastic aptitude indicate a probability of
success in the external curriculum; and

c. Be a person who, by reason of geograp , employment, family
responsillalities or other persQnal circ mstances, would find
it difficult to spend extensive period of time "in residence"
can a college campus; car who are emp ogees of a particular
firm, agency, Institution, or ocCup tional group for whom an
external curriculum has been detign ted.
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Within the limits of these general requirements, each pile program
proposal shall state the specific requirements for admission to the
degree program being proposed, and the reethod(s) to be used, to.
verify that each student' meets the admission requirements 'specified
for the program.

1
3 Time of Admission to External Programs: Each pilyt program proposal

shall specify the point in the student's progress toward'the degree
that he or she shall.file an application for admission to the-program
(e.g., at the time the student enrolls in the first course at the time
the student has completed six semester units in theprogram, etc.).
As indicated above, Executive Order No. 166 requires that the
Inospective degree Candidate file an application for admission
"prior to the time he or she has completed nine semester units or
equivalent of work in en external degree program which the student
wants credited toward his degree." However, the campus may require
that applications be filed sooner.

4. Documents in SupporLof Applications for Admission: .Each pilot
program proposal shell specify what-documents students will be
required to suPrnit in support of an applipation for admission (e.g.
official transcript(s) of record, records of employment, letter of
recommendation, verification of professipnal experience, portfolio,
'etc.). In responding to qiis requirement, consideration 'should be
given to the specified requirements ibr admission to the program.

5. Processing Applications for'Admission: Each pilot program proposal
shall describe the procedures to be used in distributing., collecting,
processing, and evaluating applications for admission (and related
materials, as appropriate). The processing and evaluating of

.admission documents" will require the Joint efforts- of the sponsoring
academic unit(s), the Office of Continuing Education and the Office
'of Admissions and Records. The roles and responsibilities of each ,

should be developed prior to the submission of pilot program proposals.

6. Notification of Admission: Each pilot program propopl shall specify
the institutional officer having the responsibility °Notifying the stu-
dent whether his Application for admission has been approved or denied.

b-

7. Forms for Applicatton for Admission: Forms for ap ication for,admissioh
to pilot external degree programs are available fro the State UniverSify
Dean for Continuing Education at the Chancellor's Office.
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8. Requests for Advancement to Ca_r..i14dacy: Advancement to cefndidacy
will be made by the. campusdrf the basis of aireview of the candidate's

'work and 'by other means designed to determine Wheeler the quality of
the Student's. academic preparation will enable him or her to complete
requirements for the degree in accordance with academic.stanclards
which are comparable in quality to those established for regular
programs ,

1

In order to satisfy these requirements, each program proposal shall.
specify: .

1
a. Requirements for advancement to candidacy for the degree;

documentatUn (if any) the student shall submit in
'supPort of an afflication for advancement to candidacy;

c. The methods and procedures to be used in conducting a
review of the student's work; the methods to be used to
verify the quality, of the student's work and to determine
whether he or she is capable of completing requirements
for the degree in accordance with the provisions of
Executive Order No. 166. (These: may include reviews by
professional-committees, faculty juries, oral or written
examinations, etc.)

Ty point in the student's progress toward the degree that
h or she shall file an application for advancement to
candidacy (e.g., immediately after half the course work has
been completed; at the time the student makils application
for graduation, etc.). Executive Order No. 166 specifies
that the application shall be submitted after the student has
completed at least half of the uPper division or graduate
courses which will be counted tbward the degree.

e. Who or what body is responsible for verifying that each
step in the process of evaluating a student's applicattt)n
has been completed in accordance with' S.ezietkod specified. 4

9. The Form for Advancement to Candidacy: Each pilot program proposal shall
contain a copy of the proposed form requesting advancement to candidacy
for the degree vihich shall be:deVeloped in accordance with the guidelines
i ,sued by-the Sate university Dean for Continuing Education.



4.
Notification'of Advancement to Candidacy: 'Each pilot program proposal

- shall specify the institutional official hiving the responsibility for
qotifyeing the student whether his application for advancement to
candidacy for the degree has been accepted or denied.

11 . Graduation. Evaluation
Application for Graduation form developed by the institution.

This form will eciAr all requirements ,forgraduatiOn and may be
'combined with application for advanceMent to candidacy.

Each pilot program proposal shall specify the official responsible for
notifying the student whether or not he or she has satitsfied all require-
ments for graduation..

llecb rding Credits Earned in External llegrce Programs: Executive Order
No. 166 provides that credit earned in externalprogramS shall be
recorded as Billows:

c-
Credit earned on permanent records shall 'be identified
on those records with the notation: '"Credit earned in

. a continuing educalien program :(extension or summer
session) for,residence credit Pursuant to an External
Degree Program'.'' '

Crgdits earned in External Degree Programs sh9uld appear on regular
institutional transcripts, in the same manner as summer session units
and be footnoted to indicate that they were earned through, External
Prograths. . 4

, s
-----

. OM
13. Non-Traditional Programs: Proposals for non - traditional external .

programs (in which the degree will be awarded by meat, other the% the
"accumulation of course credits, etc.) shall include the procedures

_ ,. which will be u6:1 to meet the provisions of Executive Order No: 168
t .2 and thes.e. guidefineiik with respect to the admission of. studiftitS to
.. external Kograms their advancement to full candidacy, and the final

elialuadon of their academic attainment. .
. )
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THE CALIFORNIA STATE UNIVERS= AND COLLEGES
Officeof the Chancellor
5679 Wilshire Boulevard

Los Angeles, California 90036

December 18 ,..1972

Presidents

Glenn S. Dumke S/GSD
Chancellor

Execnitive,Order. No .., 166:
Admission to External Decree Program's,

Attached is a copy of Executive Order No. 166, 'Admission to External Degree
Programs, which establishets systemwide Polioy and sprocedunk for admitting
students to an external degree program offered by a oameus of The California
State Universityand Colleges.

.
In iocord'ance with 5 California Administrative Code Section 40700, students
enrolling in ,extension and summer session courses offered in external progrtamg
leading to degrees need not meet the requirements for admisSion which have .1
been erstablished for admilssia of regular students, to a campus.

ft

Because admission to an external degree progiam does not constitute admission
to the campus, such admission will not follow common admission procedures of
The CalforntiState University and Colleges. A separate application form for
the programs is currently -being developed by th Division of 'Continuing
Education in cooperation with Adrrtirleions ServiceS,

-Specific prerequisites for enrollment in extension and summer session courses
which are part of external programs may be established for each course, or for
all courses in each external progfam, in the s-arne manner as has always been
tritkfoL extension and summer session courses. 4.

The Office of Admissions and Records on each campus shalle reimbursed from
Continuing Eduction h4nds for the jactlial] cost of recording enrollments and
grades, processing applications for admission, evaluating transcripts, preparing
transfer credit summaries, checking for eligibility for admission,oheaking
completion of requirement& for the awarding of the degree, recording the
degree , 4nd preparing diplomas.

Questions regarding this Executive Order should be addressed to Dr. Ralph D.
. Mills, State University Dean, Continuing Education.

GSD:sn

cc: ViCe Presidents for Academic Affairs
Deans of Continuing Education
Deans of Students

.Associate Deans, Admisgions\and,Records
Chancellor's Staff.

CO,
P

Y
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THE CALIFORNIA STATE UNIVERSITY AND COLLEGES '
Office of the Chancellor
5670 Wilshire Boulevard

Los Angeles, California 90036

Deceihber 18, ,1972

Admission to Extprnal Degree Programs
Executive Order No. 166 .

si

Adnaistiori of students to external degree programs offered by, any CampS
:rot The California State University and Corteges shall be governed by the
following policies' and procedures. In accordance with 5 California Administra-
tive Code Section 40700, external degree siudents are not admitted to a campus
asIregular students, but are admitted to an external degYee program in accordance
with, the proyisioni of thispecutive Order.

, Specific requirements shall be developed for admission to each
external degree program,which shall be appropriate to the students
to be serve and the curriculum to be offered.

2. In addition, all students admitted to. such programs shall meet the
following requiremigits:

-
A. Have coMpleied gvninimum. of 56 units of transferable college

credit. this requirement shall not apply in programs of testing
or assessment in which instruction is not offered, nor in the
case of lower dIvAion programs of instruction conducted in
cooperation with appropriate community colleges;

B. Be individuals whose maturity, experience, previous academic
background, anct,scholastic aptitude indicate a probability of
success in the external curriculum; and

C. Be persona who, by reason of geography, employment, family
responsibilities or other personal circumstances, would find it
ifficult to spend extensive periods of time "in residence" on a

college campus; or who are employees of a particular firm;
agency, institution, or occupational group for whom an external
*curriculum has been designed.

3. The application for admission to the external degree program shall be
filed by a prospective candidate prior a the time he or she has
completed nine semester units or the equivalent of work in an external
degree program *hick the student wants credited toward his degree'.

,



-28-

4. Each campus. shall develop an application for advancement to full
candidacy (external degree program) in accordance with guidelines'
to be Issued by the State University Deah of Continuing Education.
This application shall be submitted after the student has completed
at least halt of the upper division or graduate course.work which will
be counted toward the degree.

5. Advancement to full.can. didacy will be made by the campus on the
basis of a review of the candidate's'work and by other means designed
to determine whether the quality of the student's academic preparation
will enable him or her to complete requirements for the degree in
accordance with academic standards which are comparable in quality
to those established for regular students,

.6. The campus shall develop procedures for a final evaluation of the
academic attainment of candidates for the degree prior to recommend-
ing award of the degree. The proposal to establish an external
degree program shall specify the procedures which will be used to
perform the final evaluation.

7. Proposals for external programs in which the degree willbe awarded
on the basis of the passing of examinations, or by means other than
the accumulation of course credit, shall include the procedures which
will be used to meet the provisions of thfs Executive Order with respect
to the admission of students to external programs, their advancement
to full candidacy, .a the final evaluation of their academic attainment.

8. Credit entered on permanent records shall be identified on those
records with the notation: "Credit earned in a continuing eduCation
program (extension or summer session) for residence credit pursuant
to an external degree program."

Dated: December 18, 1972

I

S/Glenn S. Dumke
, Glenn S. Dumke, Chancellor ,

No. 166: Admission to External Degree Programs

C
0
PY



GUIDELINES FOR EVALUATION OF PILOT EXTERNAL DEGREE PROGRAMS

All Proposals Should' Contain an Evaluation Component

'All proposals for pilot external degree programs submitted to the Commission
should contairian evaluallon component. The Commission suggests that:

1 . Approximately 10% of the annual budget of a pilot program should be
allocated to evaluation. The actual percentage will vary from project
to project in terms of the type and size of the project and the complexity
of the .evaluation design.

2. A faculty member competent in the field of evaluation and research be
selected as project evaluator, and that he be a person who is not
otherwise involved in the work of the project. (The Commission
realizes that, in the instance of small projects, the budget may not be
sufficient to finance a separate, evaluator. In such instances, it will
either, be necessary to compromise the guidelines or to request separate
funding for evaluation:)

3. Campus units considering the development of a proposal for a pilot
external degree program be urged to identify the program evaluator before
work actually -begins on the proposal. Because the substance of the
.proposal is integrally related to 'its evaluation design he project,
evaluator could, if identified sufficiently early, con to much to the
development of a sound, thorough proposal.

4. The project evaluator,, ,in consultation with the project director and the
local dean for continuing education, should develop a detailed budget
for the evaluation component. The evaluation design should be develop-
ed before the budget for the evaluation sign has been determined, and
not the reverse. .The evaluation budget sho ld be.submitted with the
evaluation design as an integral part of the proposal..

The Guidelines Are.-Not Shackles

The materials which follow are intended as guidelines; -not shackles. Each campus
has a reservoir of faculty members competent in the fields of educational research
and evaluation. The guidelines exemplify the type of evaluation in which the
Commission is interested. Competent evaluators are free to develop their own
research designs and methodology. The principles of evaluation are generic and,
we assume, would be obser'ed by all competent evaluators. However, the
design to be utilized should be fully explicated and included with the proposal.

-29-



Goals of the Project

These should be stated by the proposers. Before they are adopted in final form,
they should be discussed with the individual who will be the evaluator. His
concern will be to encourage the project proposers to state their goals in terms
which are as operational as possil?le. But, the goals are the property of the
proposers and should be stated by them.

Objectives

Objectives should be developed from the more generally stated "Goals of the
Project." Objectives should be stated in operational language--i.e.; they
should be measurable, rateable, observable, or countable. Objectives should
be develOped from the more important goals. Characteristically, staff and
budget limits will prevent the development ofobjectives for everything set forth
in the goals. In addition, goals often contain "flights of rhetoric" which cannot
be translated into behavioral objectives. (This is less likely to happernri
project evaluator is regularly consulted during the period in which the proposal

being developed.)

Ideally, objectives should be developed cooperatitrely by the people responsible
for the project and the evaluator. Evaluators should be cautioned against writing
objectives which are not understood, or agrepd to, by the people responsible for
the project. Conversely, objectives should not be adopted by project personnel
which have not been agreed to by -the evaluator.

The evaluator will be concerned with matters such as e following:

1. Is the objective measurable, countable, observlble, or rateable?' In
other words, is its operational meaning clear? At the time of his
report, will he be able to state that the objectives has or has not been
met? -(For example, if "individualized instruction!! is a goal, specific
indicators of individualized instruction must/be statedthings? which
should happen and which can be recorded so that the evaluator will be
able to say that individualized instruction, as defined by the objectives,
did or did not take place.)

2. Is the objective an adequate indicator of the goal, or of an aspect of the
goal?

3. Are the criteria which are established adequate?
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Process Objectives

Process objectives should state in specifyic terms the kinds of educational
processes in which the project is going to engage. They should consist of
a series of 'specific statements of what it is intended that the project will do.

For example, a process objective might read:

Process Objective No. 1: Enrollment of Students

One hundred students will be admitted to the "External Degree P ogram
in Public Administration" in the fall semester, 1973, and each ill be

.enrolled in one or more courses offered within the program.
.

Data: a. Applications for admigsion on file in the departme t ffice.
b. Class rosters in the Office of Continuing Education.

Criterion: Certification by the evaluator that 100 o?the students whose
applications for admission are on file are listed on class rosters for
one or more classes in the external degree program.

In other words, there should be process objectives for each of the major featiires
of the proposed program as described in the narrative of the proposal.

How many students?

How many courses or, even better, which courses?

Where will the classes be held?

If unique instructional delivery systems or instriictional methodology
are an important part of the proposal, process objectives describing'
these should be written -in specific, Operational terms.

The methods to be used for the evaluation of student performance.
When,/ where, how, by whom?.

Process objectives should be written to specify:

1. What is to be done.

2. Who is to do it.

3. The nature of the evidence to be,used to indicate that it has been done.
(i.e. , what records are to be maintained, by whom, etc.)
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4. Who will examine the evidence. By what method. When.

5. What criteria are to be used as evidence of fulfillment of the objective.

Outcome Objectives

"Outcome Objectives" should be specific, operationally stated objectives which
are indicators of the attainment (or lack thereof) of the educational goals of the
project. . / .

. .

Stated differently, the process obArctives-are the independent variables (the'
educational intervention intended to produce change) and the outcome objectives
are the'dependent variables (measures of the change which has taken place).

An example of an outcome objective would be:

Outcome-Objective No. 1: Student Learning

Objective: Students in the external degree jrogram will demonstrate a
level of learning in public administratibn which is at least equal'to
that of students in the on-campus program.,

Method of Evaluation: Students enrciled in P.A. 401, 402,403, and
404 will be administered the same final examinations as students
enrolled in the on-campus courses. A panel of three ficulty members
will rate the examination papers "blind"--i.e., there will be no
indication on the paper whether the student is "on campus" or
"external." Papers will be rated on a scale of excellence from. 1 -5,
based on the following forced choice distribution:

Rating % of Students

5 (highest) 4
4 19 .

3 54
2 19
1 (lowest) 4

Each student's' score will be the mean score of his three ratings for each
class.
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Criterion: The objective will be adjudged as having been met if:

a. In each course, there is no statistically significan
difference between the mean scores of the two groups,
or if the mean score of the "external" group is higher.

b. There are no statistically significant differences between
the proportion of students receiving 4 or higher', 2 or
lower, or if the "external" group has a larger proportion
of students with a rating of 4 or 5, and a smaller proportion
with ratings of 1-2.

Data Collection: Students. will be given "blue bdoks" with code
numbers assigned by the evaluator. Completed blue books are to-1)e
returned to the evaluator fOr data analysis.

The hypothetical outcome objective presented above is for illustrative purposes.
It takes a rather traditional approach to evaluation. This is not to suggest that
this is,the only kind of objective which would be desirable. Others which could'
be used might be:

Criterion referenced measures of learning;
p

2. Norm referenced measures of learning;

3. Rating scales completed by experts, after observing vided-tred
counseliqg interviews,- which would evaluate the effectiveness of
student &ounselors in terms of predetermined behavioral criteria.

It should be emphasized that the kinds of objectives which are written should
reflect the goals which have been proposed. These possibilities will not be
belabored in this paper. The goals 'should determine the objectivek. The need
for evaluation should not warp the goals. It is the job of the evaluator to work
with project proposers in developing Objectives which state tthe latter's goals in
operational terms--or, at least, which specify operational indicators of these
goals.

Project developers probably will not have the budget or staff to develop objectives
for4all of their important goals. They should select only the number of objectives
which are within their resources. This probably will mean that they will limit
themselves to the most easily 'measurable of their most important goals.

Cif
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Baseline Data

-34-

Outcome objectives ought to be prepared in terms of a baseline. Bee 'Suss external
degree programs are programs which lead .to certification (e.g. , BA, MA, profes-
sional certificate) they should have evaluation designs which demonstrate more
than growth from some pre-test baseline. Other comparisons (or absolute goals)
Wt1l be necessary.

Ordinarily evaluation will be in terms of one of the following three approaches to
assessment*:

1. Knowledge at least equal to a comparable accepted ram (e.g.,, the
on-campus program described in the previous illustrative knowledge
objective).

2. Knowledge as defined by genenilly accepted national norms (e.g., the
Graduate Record 'Subject Examination).

3. Mastery of knowledge and skills,. without comparison to other groups.
The knowledge and skills defined would require support drawn from the
literature (comparable to the concept of curricular validity in achieve-
ment testing). Assessment by experts (their credentials as experts
should be explicitly stated) should be in terms of explicitly stated
criteria , and should be.checked for reliability through independent
multiple ratings.

All three approaches are subject to criticism from researchers...For example, the.
Graduate Record Examination in a particular field may be a good predictor of
success in graduate school (some graduate programs), but may be subject to
criticism as an inadequate measure of the learning which takes- place in a given
program.

The type of design which is chosen will be determined by the ends ?if goals which
are stated.

Statistical Treatment of Data,

4

4

These guidelines deliberately avoid a technical discussion of various designs
for the treatment of data such as parametric vs. non-parametric designs, the use
of co- variance models in comparing experimental and control groups with dissimilar
baselines. It is assumed that project developers will realize the importance of
selecting as project evaluators faculty members who are technically qualified to
make decisions regarding the proper statistical models to use. .
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Time -Line

Pilot external degree programs will have several phabeb. Almost all will
extend beyond a period of one academic year. The length of the pilot

'am, the contingenCies which, if satisfied, will lead from Year 1 to
Year 2, etc. shouldbe specified. It may take, on the average, four years
for students admitted to Year 1 to complete the program leading to the degree.
Will new students be admitted in Year 2, 3, and 4? Will such admittance
depend on the success (educational or economic) of the program in Year 1?

While the Commission does not expect a fully developed PERT chart, it does
want a time-line which will stat6 explicitly the length of the pilot program,
and which will state specifically the major processes to be performed, over
time.

v--
Consultat ith the Commission

The Cortimission is prepared to consult with project. proposers at all phases
of development of proposals--by telephone, by mail or, within the limitations
of the time of a small staff, in person. Initial drafts, rough drafts, etc., are
welcomed .

Inquiries should be directed to:

Dr. George E. McCabe.
Executive Secretary
The Commission on External Degree .Programs
1801 East Cotati Avenue
Rohnert Park, California 94928

Lease-line 707 - 795-2421

Consultation with Other Project Evaluators

Individuals engaged in the preparation of evaluation designs would undoubtedly
find it particujarly helpful to consult with the evaluators of other projects.
Names of project evaluators can be, obtained from the Commission Office.

REFERENCES WHICH MAY. BE HELPFUL

McAshan, H. H. Writing Behavioral Objectives. Tallahassee, Florida:
Florida Educational Research and Development Council, 1969

Mager, Robert F. Preparing Instructional Objectives. Palo Alto, California:
Fearon Publishers, 1962



Propham, James; Elliot ,Eisner; Howard Sullivan; and Louise Tyler Instructional
Objectives. Washington, D. C.': Rand, 'McNally and Company, 1969

Yelon, Stephen L. and Roger 0., Scott A Strategy for Writing Objectives.
'Dubuque, Iowa: Kendall/Hunt Publishing Company, 1970

S .
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GUIDELINES FOR FISCAL EVALUATION OF VILOT
EXTERNAL DEGREE PROGRAMS

PROPOSALS FISCAL EVALUATION COMPONENT

All proposals for pilot external degree programs should be _accompanied by a
fiscal evaluation component which should indicate the institution's prorCed
expenditures and revenues for one full cycle of`the program. This info" ion
should be reported on the forms listed below:

1. Pilot External Degree Program Summary of Projected-Expenditures
(Fiscal 1); and,

2. Pilot External Degree Program Fiscal Analysis Report: Projected
Expenditures and Revenues (Fiscal 2).

The details of these reports may vary from 'program to prograri1.

APPROVED PROGRAMS FISCAL REPORTING

Once pilot programs -are authorized periodic report's of revenue and expenditures
will be required on the folloWing forms:

1. Pilot External Degree Program Summary, Report: Actual program
Expenditures (Fiscal - 3). The details of thiS report may vary
from program to program;

2. Pilot External Degree Program Course Revenu,Report (Fiscal - 4).

Reports should be prepared for each program and, if the program is offered in more
than one location, for each program site. -

While these reports will be submitted to the Commission and to the Division of
Continuing Education in the Chancellor's Office on the basis of a schedule
suggested by the proposing institution, reports will be expected at least once
each fiscsl year. They may be requested more frequently by the Commission
or by the Chancellor's Office.

-37-
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GUIDELINES FOR ADMINISTRATION OF PROGRAMS

Parameters of Authorized. Programs

A. , I. TheparameterS of authorized programs are defined by ,the letter of authorization
from the Chancellor to the president of the university or college, by Executive
Order No..166, relevant provisions of Title 5 of the ChlfOrnia Administrative -

, , Code and the provisions of this manual.
.

'Administration of Programs'

The administration of pilot exterhal. programs is the responsibility of appropriate
ca'npus authorities. Administrative MonitOring of pilot programs is the resppnsi-
bility,of the State University; Den ibr continulpg 4ziucation.

Respective RespZ,-)nSibilities of-the Cornniissibn and the Office of the Chancellor

Once programS are authortied, the resporisibrnties of the Commission are
limited to,a ntc.nitor-ing of,/the' evaluaticin process, review of evaluation reports.;
and consideration of priWosalsifer modification of evaluati.on designs,. Requests
for substantiVe MOlification of the parameters of the;iprojecti ,once it has been

,1authorized,isivi1.11 require, the approval of the Changellor, and !should be. SUbmi,tted
to the State tiniveri,Slity pearl.' for Cbntinuing LduCation.. Charwes requiring
authprization by the Charicellbi- are:,

r,4
: ,0

Additional extension courses to be4'aut..
Changes in 'fees.;

Changes in geographic locations in which programs will be offered;

Changes in.gradihg policies .

Regular-extension and summet session fees are to be Charged in
.

external programs unless the letter±of authbrization.from the
Chancelloor has establi
schedule.

ed a ,speCil external degree program fee

a.
2 ,.,.Proposals fob, external degree programks, must include a .cos't analysis.

The analysis may 'indicate that it will be decessary ta chai-ge higher
.

than usual fees because: -

commitinentjo offer' all required courses in a curric-
ulum, on a prckscribed schedule, may make it necessary to
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hold sc:.:e classes with low enrollments whIch, under
usual extension practice, would be cancelled.

b. If regular faculty teach in an external program on an
assigned-time basis (as part of their regular teaching
loads) , salary costs will be higher than could be
supported by regular fees. .

c. Other factors may increase costs, including, for example,
the guidelines which suggest that 10% be allocated for
evaluation of pilot 'programs.

3. If a special external degree program fee scheduleis to be used, it
should appl to all courses offered in a particular external' degree
Program. Fees should be charged to cover costs for the total program.
Some courses may operate at a loss and some at a prcfit. Fees should'
be set in terms of income vs. expenses for the total program..

4. Paragraph 3, above should not be interpreted to mean that all external
degree programs offered by a campus must set the same fees. During
the pilot project phase, at least, different fees may be set for each
program. But the fees established for all the courses wittin a partic-
ular program shall be the same.

5. All students admitted into a course designated as an external degree
course shall be charged the same fee, whether or not they are stlidents
who have been formally admitted to-the program, and whether or not
they are degree or certificate candidates.

6. Separate cost analyses shall be made for each external degree program
and these analyses shall be included Vi the annual report to be made
to the Commission and the Chancellor's'Office. This information.,
likewise, shall be included in the Chancellor's annual report to the
Board of Trustees regarding pilot external deg -ee programs. (See
Guidelines for Fiscal Evaluation of Pilot External Degree Programs.)

Residence Credit

Proposals for pilot external degree programs must include a list of
courses to be designated by the Chancellor for residence credit. If
new courses are added, the additions must be submitted to the State
University Dean for Continuing Education for review and recommenda-
tion to the 1Cha ncell or fcfr authorization.

2. The residence designation'for courses offered in external programs
shall be recorded on transcripts in the following manner:
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a. No prefix designating classes as extension classes shall
be used

b. External cc)urfies shall be grouped under a heading similar
to that used on, many campuses for summer sessions.

c. Headings on transcripts under which external programs
will be grouped shall be denoted with an asterisk which
shall refer to a footnote on the transcript Which shall say:

"Credittearned in a continuing education plogram
(extension or summer session) for residence credit
pursuan,i to an external degree program." (See
Section 12, "Guidelines for Admission, Advance-
ment to Candidacy tor the Degree, and Evaluation
for Graduation in External tlegree Programs.")

d. The following is, illustrative'of the above:

FALL SEMESTER 19-73
MPA PROGRAM SANTA ANA*

PS411 Art of Administration 3

PS419 Adm.Org. & A
9

12

* "Credit earned in a continuing education
program (extension or summer session) for
residence credit pursuant to an external
degree program."

All students enrolled in a course which is art of an extepal degree
program shall` receive residence credit, if _the course has been designa-
ted for this purpose by the Chancellor, as described above. student

('need not be &degree candidate, or have been admitted to the external
degree program, in. order to receive residence credit. He merely must
be admitted to the class.

Enrollment in External Classes

The campus may restrict enrollmentlin, external degree-program classes to those
who have been 4dmitted to the external cigree program, if it wishes. (See
Guidelines for Admission; Advancement to. Candidacy for the Degree, arcd
Evaluation for Graduation in External Degree Programs lsewhere irrthis mtnual.)
The nature of the "enrollment process" and-tfle process for admitting students to
external programs, advancing them to pndidacrl and evaluating them for the
degree should be described in the proposal. These may vary from program to

-1
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programbon a single campus. -For example, a program might be esigned for and
limited. to employees of social'. agencies. In such instances, the'cappus should

.

AIM* dicate whether others will bb admitted :'by special permiSsiorr" "after. a1,1
, A

d'igree candidates have enrolled," etc. , or."not at all."
t . NJ '

Once a student has been admitted to a cless Le will receive reSidOnce credit'
for it 'and will `pay-the fees charged for classes in thatpro6Tam. v.

T

Guidelines for eiledll,ment, admissiOn, advancement to candidacy, and evalua-
tion for graduVion e detailed aridt,expliitit. The, reader is referred to'the
segtion, of the marital on gtfidelines for admission.

Campus Administration of External Degree Programs

External aegrse programs which-sr-ye primarily, adult part-time student, and ,

which are Ili-lanced thrOugh the ContinUing Edtication.fiscal'mechanisi,i, should
be administered on each cA'mpus.thiOugh the Office of 'Continuing Educa(eon.

,

' 1
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r
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EDUCATIONAL OPPORTUNITY AND FINANCIAL ASSISTANCE

GENERAL CONSIDERXTIONS

External degree programs have been established to increase educational ociportuni-
ties,for adults who characteristically have not had access to traditional programs.
Most wish to pursue higher degree or certificate programs to increase their Job
and career potentill as well as broaden their level of knowledge and appreciation
generally. Frequently, external students are persons for whom the traditional
educational patterns were interrupted by economic or personal necessity, or thOse
for whom higher education, in the generally accepted sense, was never a part of
their life styles. 'Especially at the undergraduate level, these students tend to be
older and possess significant family and/or personal responsibilities. The total
group tends to include a fairly large percentage of women whose eduCations were
interrupted by family concerns, and minorities'and the poor, in general, for whom
finances and/or Oucational backgrounds were negative factors.

Given these considerations the issue of offering parity of treatment to external
students must include a consideration of fees and of financial aid needs.

4Proposals for pilot external degree programs must include consideration of how
student costs, are to be met. If fees and'incidental costs are not to be pad by
an employer or some other agency, the proposal should include procedures whereby
needy students who otherwise qualify may be provided with financial assistance.
Wherever the nature of-the program, suggests the possibility of drawinv upon atnew
source of figAnotal aid funds, every effOrt should be made to draw upon that source. 4

FEE STRUCTURE

The external student is liable for a fee amount which relates solely to his
altidemic program. He-does not pay for various student services, student body
meml?ership, and parking, (in most instances). The typical per-semester ,ost
for the external 'student is on the order of $280. The on-campus student carrying
a similar course load can. expect to pay fees approximating $125. .Neither figure
represents the total cost. Rather, they include the costs which are essentially
"corunon to each group. Transportation, child care, and incidental costs will vary
with the individual and his circumstances. As a general rule, one might expect
the total of such indirect costs to be less for the external student. This however,
must not becloud the fact that there may be external students who must travel and
incur significant additional costs not routinely identified.

-53-
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Presently, most financial aid. funds available to The California State University
and Colleges are expended for full-time students. Students enrolled on at
least a half-time basis are, however, eligible for aid where it is justified.

FINANCIAL AID

Financial aid is awarded on thy basis of need. While a student's status (part-.
time/full-time, internal/external) may influence that need, it should not result ,

in any categorical treatment.' In determining if need exists and to what extent,
it is necessary to consider relevant costs for a particular program (fees, travel,
proportion of time involved, etc.) together with differences arising from personal
factors. Once need is established, external degree students s ould be able to
compete fot-whatever resources are available along with other tudents with
similar need.

Under present statutes and regulations, most forms of financial a d can be made
available to half-time students_ (By July 1, 1973, students enrol ed on at least

*a half-time basis will be able to qualify for federal gra we as loans and
work study.) Decisions concerning the amount and t e of aid to be provided
should tbke into account the employment status of ext rnal students (including
homemaking responsibilities). A major objective shoul be the provision of
sufficient assistance to permit an optimum level of in lvement in the program.

As the search for better ways-of relating higher education 4nd the world of work
progresses., ft,will be necessary to assess further thy' meaning of "full- time."
Internships, etc. , may be considered an integral part of a degree program and
the amount and nature of financial aid may need to be "more related to the
compensation which may accompany "educational employment" than the number
of "courses-credits" a student cam

A CHECKLIST

Each campus offering pilot external degree or certificate programs should give
careful consideration to the nature of financial aid needS associated with each
program. The following items are provided as a "checklist" of matters to be
examined when this aspect of an external program is being developed:

1.. Will the employer or some other external agency pay all or a
significant portion of fees? If so, financial assistance 11.1 be
required only in unusual circumstances.

2 . What are the socio-economic characteristics of the target population?
Do they suggest that financial aid need will be common? Uncommon?

9
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3. Frequently, financial programs can be ameliorated simply by providing
for "spreading" costs. Can a portion of campus emergency/short-term
loan, unds be made available to permit two or more installment payments

ni;duri the term?

In some instances , the logistics of external programs rmit external
stuVnts to apply for financial aid in accordance with regular procedures.
Whgre this is not possible, have provisions been made to permit "late"
filing? Where a special need is anticipated, is it possible to reserve
or earmark a pinimum am6unt?

5. Generally, loans are the most appropriate form of aid for external
students since they are frequently employed and rarely demonstrate the
level of need which would merit the inclusion of grant aid in their
packages. Does campus policy permit half-time students to apply for
other types of loan aid ? If so, are external students receiving equal
treatment? (It is assumed that instances of full-time enrollment by
external students will result in their being considered for all forms of
aid.)

6. Wherever employment s (or might be) contributory to program objectives,
consideration should b given to utilization of the Federal College
Work-Study Program (especially off-campus) as a means of providing
both financial aid and educational work experience. Has this been done?

7. External program planners should be aware that present federal legisla-
tion, if funded, would provide significant increases in grant aid. Have
steps been taken to stay attuned to developments on this front? This is
a most important area as it may well lead to new program possibilities
as well as additional aid for existing programs.

8. Have special financial aid funding sources been'explored thoroughly?
Federal and state funding programs for particular target groups? Service
clubs, etc.?

9A The campus financial aid office establishes typical budgets for various
categories of on-campus students: married, single, resident, commuter,
type of housing, etc. Have external program personnel assisted
financial aid personnel in developing similar budgets related to each
external program ?.
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10, Have steps been taken to ensure that the annu 1 process of application
for financial aid funds includes input concer ng existing and projected
external Agree and certificate prOgrams.

From time to time, as experience is gained, the Commission will request "feed-
back" to determine if there are special needs or problems not recognized initially.
The Commission will attempt to assist in the sharing of experiences among the
colleges .



VARIOUS MODELS FOR EXTERNAL DEGREE PROGRAMS.
A Summary and Attempt to Categorize

Any system of categorization will be .arbitrary. The one chosen is not
necessarily better than others which might have been chosen. The catego-
ries are not necessarily mutually exclusive.

IA A PROGRAM OF EXAMINATION AND CERTIFICATION: Instruction not
Offered

The University of the State of New York (the State Department of Educa-
tion Board of Regents) offers such programs leading to the AA degree
and a bachelor's degree in Business. Degrees, and credit toward
degrees, are awarded by examination. USNY also evaluates transcripts
from other institutions and credits them toward the Regent's degree.
There are no residence requirements. Experience with the AA degree
indicates that most credits are earned from Curses taken in established
institutions. Less than half are earned by examination. Feasibility for
California is now being studied. New York tests are being validated
and "normed" in CSUC classrooms in the fields of Business.

IB A PROGRAM OF EXAMINATION AND CERTIFICATION: An Instructional
Program, (Optional) Is Available either from the Institution, Itself, or
from a Cooperating Institution

Several such programs are in a proposal stage. A vai)ation, currently
in operation, is the external program leading. to the MA in Humanistic
Psychology (Clinical Emphasis) at California State College-Sonoma.
Under one variation, groups of students T10-12 in number) who have
spent from a semester to a year in ,he Graduate Extension Program in
Humanistic Psychology (non-degree) at CSC-:Sonoma9develop a proposed
curriculum built around internship experiences and non-credit extension
courses taught by adjunct instructors (professionals in psychology and
psychiatry in the San Francisco Bay Area). Curriculum proposals are
brought to a faculty member in the Psychology Department who is
requested to serve as adviglor to the group. He acid the group negotiate
regarding the proposed curriculum. When they are in agreement the
curriculum is presented to the Psychology Department. If approved, the
program is authorized. Instruction takes place off campus in a variety
of settings, as do the internship experiences. The only responsibility
of the faculty, once t e curriculum has been revs ed and approved, is
to provide a faculty adv Or who meets with th group regularly. Instruc-
tion is by adjunct profess . At the end of e year the student presents
himself and his portfolio docurn ting what "e has 'done for the year to
an Examination Board which include a mefnber of the Psychology Depart-
ment, the student's internship supervisor,, and a psychologist who is

-57-
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not a member of the Sonoma faculty. The degree (or credit toward the
degree) is awarded on the basis of the examination.

IC A PROGRAM OF EXAMINATION AND CERTIFICATION: Assessment of Educa-
tion and/or Training Received from Non-Academic Agencies or Institutions

Credit toward the degree would be awarded on the basis of educational
programs offered by public agencies or large corporations. Such an award-
ing of credit would be based on a periodic review of the program by
members of the faculty including, possibly, revisions in the curriculum in
order too meet faculty requirements for the awarding of credit.

HA INDEPENDENT STUDY WITH PERIODIC SEMINARS: A Prescribed Curriculum
but No Established Calendar

Such programs would be comparable to the University of Oklahoma program
leading to the BLS and MLS degrees. Students engage in independent
study at home and pass an examination before being eligible to participate
in a seminar. Students are not held to a sghedule. (Ordinarily, a student
would be expected to complete the requirements in one area of study within
one year following which he would attend a two-week seminar on campus
or at a designated location.) When enough students in a given area have
completed thehome-study requirements and have passed the examination,
a seminar is scheduled. Typically, these take place during the summer,
but,not always'. In the course of the equivalent of four years of undergrad-
uate study a student will spend four two-week periods on campus in
seminars.

JIB INDEPENDENT STUDY WITH PERIODIC SEMINARS: Prescribed Curriculum
and Course Calendar

This format is similar to the one utilized in the BLS program at Syracuse
University. Students are required to ,come to campus for two weeks of
summer seminars for.four successive years. Admission to the seminars
is dependent upon the passing of examinations in the appropriate fields of
study.

This format is similar, also, to one under preparation at CSC-Sonoma, an
upper division program leading to a BA degree with a major in Liberal
Studies. Within the general requirements of the major, students must
specialize in one of the following: History, English Literature, or Philos-
ophy. 'Admission to the program will be limited to those who have first 7

completed a home-study course in the methodology of the area of their
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specializatione.g. , historiography. Once admitted, students will
engage in four years of guided home-study combined with four successive
one-week intensive s Minars. Each year, the first semester of home-
study will be withi a selected historical period. The second semester
of work will be an i ependent study project in that field. The summer
seminars will be buil around student projects and will employ faculty
from the several discip nes.

The fact that students will be required to be on campus only one week per
year, during the summer, suggests that the Sonoma project may be one
which can serve students without, regard to their geographic locations
within the State.

A similar program, at both the baccalaureate and master's level, is
under consideration at CSC-Dominguez Hills.

'IC INDEPENDENT STUDY: Individually Tailored Curriculum

At Bard College such a program is described as one under which persons
for whom a regular college residency program is not feasible may work
toward a college degree at home, or in connection with their jobs.
Students must have completed two years of college or its equivalent and
be over 23 years of age.' Individual' courses of study are planned in
consultation with faculty committees.

A CSUC campus might develop a propoSai for an external program in
several majors. The student !'contract" could be based upon a combina:

,tion of independent study, study and preparation for earning credit by
examination, and enrollment in ccurses at CSUC institutions and else-
where,.

' Inquiries regarding the methOd hfcr which CSUC requirements could be met
through such a proposal should be directed to the Commission Office.

IIIA GROUP AND INDEPENDENT LEARNING INTERMIXED: No Fixed Curriculum

This is the Antioch model which is being employed by the member institu-
tions of the Union for Experimental Colleges and Universities. There is
no fixed timetable or ourniculum. The educational program will consist of
a combination of courses, assistanceships, internships, field experitnces,
independent study, individual and group projeckst; the use of tele-lecture,
video-tape, programmed courses, and travel. The culminating requirement
is "a major contribution"--a published article, a book, a painting, etc.
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It would take. some ingenuity to fit 'such a program,into Title 5 require,
ments. But, it can be done. Commission staff is available to consult
with faculty members interested in developing such a program. The
first step would be to develop the conceptual framework for the program.

IIIB GROUP AND INDEPENDENT LEARNING INTERMIXED: Intermixture'of
Prescribed and Unstructured Curricula

The principal model for this ca tegory is the newly, established Empire,
\State College of the State University of New York, A student, must

dem8nstrate successful progress to achieve "the, equivalent of an .
,

appropriate number of semester hours" by any combination of one or
more of the following means: ,

, 1 ,

h

. Independent study designed by the student and his facuhy
advisors.

2. Satisfactory completion of studies prepared by the faculty of
the college and offered througli2various combinationS of the
newer educational technologies.

, .

3. Satisfactory .completion of studies available at one or more of
the campuses of SIJNY (or when approved by the faculty)-at
other institutions.

c.

Award of the.degree is based on the faculty's satiSfacti6n that "Ike
educational sequence pursued by the student is a sufficiently coherent

, and progressive process to satisfy normal academic requirements."
Nonetheless, the essential criterion is that the student's curriculum
"has been deMgned to meet the individual needs and .objectives of the
student."

Learning Centers eventually will be established on most or all of thee
SpNY campuses.

Options open to the student range from "student contracts" with mentors,
to the completion of requirements by course work, or by examination.
Th4 "most open" option is o e in which the degree would be awarded
"when mentor certification in icates accomplishment equivalent to the
structured curriculum." In th fully -structured program, the degree
would be awarded on the basis of "the accumulation of the appropriate
number of course credits."
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The SUNY material states: "Any individual student's program wasuld
probably be a blending of both options with the largest number probably
taking an equal infix of both options, although a few individuals might
complete their entire requirement by following one or the other extreme."

Instructional resources provided will include: Correspondence; tutor-
ially guided independent study; tutoriAly guided study based on a
student contract; educational televisT6n, media supplements; examina-
tion; campus residency; experimental study.

The Mundelein Model: A special program at Mundelein College in
Chicago, entitled the Mandala, is designed to offer students an alterna-
tive to the traditional course-for-credit system of American college
education. A student may combine a wide range of learning experiences
including regular courses, independent study, apprenticeships, travel,
and related work, in a program which reflects his own sense of what it
means to be educated in the contemporary world. A,student creates his

-0 own program and submits it in the form of a proposal to the entire member-
ship of Mandala, which is made up of Mundelein students and faculty
with collective responsibility for Mandala's education program. All
members of Mandala must be full-time students at Mundelein. Members
of Mandala may earn a Bachelor of Arts degree from Mundelein, but they
do so apart from the general Mundelein degree requirements for the
accumulation of credit hours.

** * * **** * *** * *

Variations of such proposals would seem to be possible within CSUC.

For example, assume the following:

1. Fifty students are to be admitted to a mentorial program which
will lead to a BA with a broad field major "in the "Social Sciences."

2. Each student will earn six units per semester.

3. The unit fee will be $35 per semester unit, providing total revenue
of $10,500 in one semester.

4. The student-teacher ratio will be 10:1.

5. Each faculty member assigned 10 students will receive quarter-
time reimbursed assigned-time.



-62-

6. Assigned-time costs -on the basis of which the college would
be reimbursed--are computed at an average figure of Assistant
Professor, Class II, Step 3 ($1,452 per each of five instructors,
or a total of $7,260). (1972-73 Salary Schedule)

7. The net income, after payment of salaries, would be $3,240 for
one semester (31% of revenue) to coven overhead costs.

If faculty were to engage in this activity as an extension teaching over
load, a course fee of $30 per semester unit would be sufficient and
would produce 33% of revenue available for overhead.

The foregoing illustration does not include the possib'lity that students
would take some of their work through enrollment in extension courses
or enrollment in classes at other colleges. The payment to the faculty
member would not be for instruction but for serving as a mentor. Presum-
ably, students would move from mentor to mentor through the program
depending upon the field in which they would be studying in a given
semester.

IV CONSULTATION, SUPERVISION, AND ASSESSMENT OF COMPETENCY
DEMONSTRATED IN ON-THE-JOB PERFORMANCE

Partial credit for the egree might be granted for participation in such a
program.

Another proposal under considgration at CSC-Sonorha is an MA program in
Early Childhood Education in which a major portion of the program will be
devoted to this kind of consultation and assessment. On-the-job consul-
tation will be combined with required seminars and other more traditional
academic experiences.

V TRADITIONAL EXTENSION INSTRUCTION

Traditional extension classes offer three hours per week of classroom
instruction for '15 weeks for three semester hours of credit. Variations
could include the spending of less clock-time in the classroom with the
expectation that sutdents will spend more time outside of class in speci-
fied independent study activities. For example, a decision might be
made to hold a seminar which would meet on Saturdays once a month for
five hours at each meeting. This would represent 20 class hours instead
of 45. In order to bring the total student time up to 135 hoursjunder the
old format, 45 class hours, plus two hours of study outside of class for
each hour in class, or a total of 135) it would be necessary to establish
requirements for students which, on the average, would require approxi-
mately six independent study hours for each hour in class. This would
mean a total of 30 hours of outside- activity preparation for each seminar
session, or something in the neighborhood of seven hours-per week.



REGIONAL. CAMPUSES*

The illustration. of a regional camptts would be the Chico program at
Redding where four separa°te pilot external projects are offered on the
campus of Shasta College, In addition, Chico offers baCcalaureate
proM-ams in Public Adrinistration at Susanville and Marysvhle.

VII' WEEKEND COLLEGE
,

An external weekend college (which might be conducted on. campus) whuld
offer all of the upper division (orgradgate) reqUirements for the degree ,

in a given major, or majors'. The schedule would enable,the'student 'who
takes six units`per semester to earn the degree i.n .a _four- or five-year
period.

A variation of the weekend use of the campus is discussed under category
IX, "Uses of Media."

f1VIII THE EVENING COLLEGE

The external evening college is one in which all requirements for the
degree would be offered in the 'manner described in the preceding categor9,
the "Weekend College."

USES OF MEDIA

Among the pos-sibilities are:

1. Tele-lecture

Several centers (some of which do nothave enougb potential..
students to Support a clabs of their own) are tied together .

utilizing telephone company aMplification equipment.) This is
two -way. equipment which permits interaction between all of ,
the interconnected centers. One option is for the instructor to
be "live" at a different .center each week. For distanCes of
40-50 miles, the line cost and equipment rental costs are amor-
tized by the .addition of ea additional .four or five students .

Another possibility is the use, with the tele-lecture; of the
electronic remote blackboard. Thiq equipment tends to be N

somewhat expensive and it may beless expensive to arrange
for the coordinated use at each center of overhead projectors.



2. Video

ga.
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a. One possibility is currently in use at Chico. A
Saturday class is televised live from the Redding
Education Channel to clusters'of students gathered
at seven or eight centers all over Northern California.
They vicariously participate in the live interaction
between instructor and student. In addition;there
are provisions for telephoned questions or comments
to come from each of the centers and to be treated
"live" during the telecast.

b. A variation of this, which may be tried at Chico, is
for the Redding' class to be televised live threi2Satur-
daws out of four to viewers in their homes. On the"-
fotrth Saturday the members of the class will gather
on the Chico campus for a three-hour session.
Studentewill be held to all usual Course-requirements%

I'

c. Another variation is to videotape actual class sessions
and to play them on cable or (when available) open
channels with the instructor available (either on or
off the air, preferably the former) to respond to tele-
phoned questions and comments at the end of the taped
class session.

d. Another variation, when feasible-, would be the live
telecasting (to cable outlets, or open channel'stations)
of on-campus classes. Viewers would enroll as
external students. At the end of the regular class
session itImight be possible for the instructor (prefer-
ably on camera) to field questions, from external
students, which would, be-broadcast to the other
viewers. Faculty members would receive 'extension
pay or assigned-time. For example, an individual
teachings a three-unit course which is telecast to
external students would receive six units of teaching
credit.

e. Another option is a traditional one of "packaging" a
course and putting it into a "can." This can be
combined with any variation of "live" Classroom
contacts required: A major problem is the high cost
of producing such rourses.



QUESTIONS REGARDING. EXTERNAL DEGREE PROGRAMS"
AND COMMISSION RESPONSES

Representatives of the Commission have cdnsulted with faculty and
administratOrsiOn most of the campuses of The California Siete University
and Cpllegesi This, document consists ofa, series of questi6ns which they
have been-asked, and their responses.

WHAT KINDS '0WMODILS FOR EXTERNAL DEGREE PROGRAMS ARE WE
TALKING'ABOUT?

''` "Are You simply talking about moving regular offerings off.campus?. "Are
you merely talking about the off-caiupus transplantation of classroom Instruc-7
ticiii?"

This. IS certainly one possibility. As a matter of fact, most roPosals are' -
likely to be of this type because this approach to instniction'is the one with
which faculty are most familiar anti comfortable. In addition, many faculty
feel this is the best available model.

. A

On the other hand, other types of models will be proposed. 4The Commission
document, "Various Models for External Degree Programs," arbtrarily.catego-

.

rizes 14 types, of external degree models.- These modals range from the highly'
innovative tothe highly traditional. All ofllese, 'inciuding traditional
instruction, are potential models which would be.supported by the Commissicin,
if they were approved by-an individual campus after completion ottheriormal
academic consultative processes. A '

WHAT DO YOU MEAli BY "PILOT TIOIECTS"-?
4

Pilot projects will be academic programs which will -be estabratied 'Ed test the
developer's(and the.cami4isi) assuniPtion that quility instjuction On be offered

and that quality learning will take place within an extetliakclegree.program
structure. , The.goals of the program must be,stated.,In terMswbickcanibe eval-
uated and the Rrogtatn'inust be sub7jeCted,to evaluation.- Thepiloroject will
have i/a specifed beginning And ending date and the manner irkiaildl it 14.1 be
evaluated must be dtated in a.dvance. Its .incorporation ado a '"permdnent" part'
of the instructional program of the Campu8 will be dependent Upon thearesults
of the evaluation 1

.% '

'HO WILL ESTABIJSH PILOT PROJECTS?

Pilot projecti4v14. bQ established by individual campus 96 While the CorrimIs-
sion rhopes that every university and college will eventually have,pil'ot programs,

4



. / . ithe ,fact remains that the establishment-of
t these programs will be , dependent

upon the initilkiva of each institution. Pilot programs will net.be imposed on
c ,. . ..; ,thern. .. . -...,

.1:30W LARGE WILL4ILOr PROJECTS BE?
,

...The size and type'of pilot projects cannot be determined, in advance, 411; the
, o ;.

. Commission as this 'will depend upon what is proPosed by the individual'
'..institutions'. However; the Commission canreport Wha.t-is being considered

on .s.cne,of the campuses One campue is Considering: - '` . 77 .

V

i ...Five ,"/earning centers" (utfliz*ng primarkly schooFfocilities'
now used for 'extension cqurses)oWithinwhich will be Offered Spur
or five LiberatAtts majors, The number of

more
(and the fields

to be chosen) will be deterhaned after more. inforgagon l'eobtained
frdth the market survey /IOW under Way. For' some Classes, either-
to assure adequate enrollmeniP or to serve relatively remote Areas
there may be use of telelecture and,electranic remote blackboard *

e uipment. C5r, depending upon the diagnoSito inforination obtained
fr. .the market survey, some students, in ordeto get all ot)the
classes they need., may- have to attend -on4camPuS.Patuviday Classes.

ti .

2. A .seParate curriculum is under 'coliSiderafion for ",a
oriented program to serve ethnic minorities in one of the areas
serjed by a university. These would be incliyiCluals who are .

Currently employealasIparaprofessionals in social, health; law
enforCement, and educational agencies. This may be primarily a
"professional certifica t e"..,progia m this*progrard
who.want to and who. are able to obtain a degree migli enroll in
-sUpporting Liberal Arts subjects dffered in that area 0, partof the
"comprehensive program" described tinder number 3., abol?e.

A separate'rnaster'sdegree program .lin'Managernent will be offered
in one of the.areas. e"

Whether, from e financial standPoirit, theie will be established as 'thi:ee '
separate programs,, 'each of which must be financi4ly self - supporting,
whether these Pro'grams'will beplahned as a single unit, with income and
costs equalized, will be determined by the campus administration_ '

Another institution is considering two separate programs:

1 . A program in Public Administratipn .

. A program debighed to serve par80 aprofession.als employed .in social,- .
service agencies. ; .



-67-

One program under consideration would serve as few as thirty individuals..
' Others are projected to serve in excess "of one thousand. In other words,

there are 'no strictures on the size of pilot projects. In each case, evidence
of fiscal feasibility will be required. 15

HOW MANY PILOT PROJECTS MAY A CAM,PUSt HAVE?

As indicated above, some pilot projects May be "comprehensive," in that
they will offer a variety of majors. Others may be single-purpose. Each
propoSal will, be considered on its own merits. There is no reason why an
individual campus may not have several projects.'

WHAT ABOUT RESIDENet, CREDIT REQUIREMENTS?

The Board of Trustees has amended Title V of the California Administrative
Code to authorize the Chancellor to designate specified courses in approved
external degree programs, offered through extension, as courses which "sgall
be offered for residence credit." While the authority for designating courses
which shall-be offered for residence credit rests with the Chancellor,, his*
designatio4lwill be in respcnse to proposals which have been made by an
individual campus.

WON'T THE GIVING OF RESIDENCE CREDIT FOR EXTENSIN COURSES RESULT
IN A LOWERING OF QUALITY?'

The Commission does not thinkso. If the faculty of a campus prove a
-proposal they, obviously, also wi'lrnot think that there will be a lessening
of quality. But; this is an assumption which. must be tested. It'will be
tested, as each pilot program NAtilbe subjected to rigorous evaluation.

The Commission's assumption that there will Ot be a loweriny of quality is
based on the following argument:

There will be an important difference between instruction 'offered
in external degree programs and typical extension instruction.
Extension; typically, consists of a series of discrete, unrelated
offerings. Usually, there is no continuous, ongoing evaluation
of the students. It is difficult to provide an ongoing evaluation
of the "curriculum" because, typically, there is no cohesive
program within which an identifiable group of faculty work with
an identifiable group of students.

The Commission envisions external degree programs as programs
in whiCh, typically, the instructors will be members of the regular
faculty teaching on a reimbursed assigned-time basis as part of
their rewlar teaching loads. The program must be carefully enough'
planned ana "costed out" so that an advance commi;ment will bq



,

made to student and faculty member alike that the.course will be
held. The tybical problem of having an extension course nmakell
will not be faced. There will be a cohesive program in which a
common group of *faculty will work with a .common group of itudents
and in which theee will be continuous evaluation of students and
curridulurn alike.

In addition, the learning which takes place in these programs will
be 4tftaluted,more systematically than is typically the case for
on - camps programs

WHIT ABOUT APPROVAL OF NEW MAJORS. FOR EXTERNAL DEGREE PROGRAMS?

Many, or maybe even most, of the programs offered within the external degree
structure will be in majors which have already been approved by the campug a r
However, the 'diagnosis of special needs may indiCate the desirability of
establishing new majors or options which arenot included, in the campus
master plan.

The Standing Orders of the Boarctiof Trustees have, been _amended to strearri-
line ,procedures for approval of new majors and to authorize the offering of
majcirs i:ivgt included in the campus master plan. If pilot programs ate found
to be succeesful, their permanent inclusion' in the master plan of, a campus
will follow thelsual procedure's.

WHAT ABOUT PILOT PROGRAMS IN MAJORS WHICH ARE ALREADY IN ,THE
CAMPUS MASTER PLAN?

The major differenoe between these programs.and pipit programs which would
prolpoee new majors,. will probably, be in the procedures followed atthe local
level. If a proposal is for a major which is already, approved, the consultative
pfocedures at the campus le'vel might by less complex than for programs which
propOse new majors. HoWever, the Commission emphasizes that these debi-
sions are decisions which must be'made at the campus level:

T. ABOUT COORDINATING COUNCIL REVIEW?

The review, comment and advide of the 600rdihating Council for Higher
EducatiorOifis 'required if:

The proposed program it not in a fiela already, included in th
campus master plan, and

2. If .the._ proposed program is included in the list of fields which
requires CCHE .review before alrogram may be in&ded in'a
campu.s*cademic master plan. (Typically), 1,core" programs
commonly offered on most campuses are not includeeon this
list and do not requirc CCHE review.) 1. 1
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HOW WILL EXTERNAL DEGREE PROGRAMS BE FINANCED?

It is intended, at this time, that these programs be part of the Continuing
Ecitication fiscal structure; i.e. , that theyfwill be self-supporting. This
decision has been made at this itme as the result of what the Commission
believes to be a realistic appraisal of available options. It is possible
that modest state support may become available for waiving the fees of
students unable to pay all or part of the fee costs.

WHO' WILL TEACH IN' EXTERNAL DEGREE PROGRAMS?

The answer to this question will be made at the local level. There are three /-
options:

1. 'Regular faculty members as part of their regular teaching loads,
with nc loss in cotkapensation or other benefits, will teach in
external degree pr grams on an assigned-time basis which pro-
vide's for-reimbursement to the campus;

,.
0 Faculty members who choose to will teach in external degree

programs, in addition to their regular teaching loads, in accor-
dance with the regulations which, now govern their teaching in
the extension program, at existent extension salary scales;

. Programs could' be planned within which'both of the-foregoing
possibilities take place.

While the Commission has no pted any "regulations" with respect to the
"foregoing, itiis its recommen t on,thqt educationalqUality is more likely to
be assured if at least a "core" of those faculty members involved in an
external degree program are regular faculty members teaching on a reimbursed
assigned-time basis ds part of their regular teaching loads.

Of"-course, in. addition to the use of regular fabulty, some campdses find it
.educationally advantageous to.use., as part bf their instructional staff in
eternal degree programs', some individuals who are not members of tile
regular faculty. This would most likely happen, the Commis6ion thinks,
in programs. which are professionally oriented,

WHAT AB9UT 'THE FEES WHICH WILL 'BE CHARGED'FOR EXTERNAL DEGREE
PROGRAMS?

existent extension fees will not be sufficient to reimburse a campus forregular
faculty .who teach in external programs as part of their regular teaching loads.
For that reason, the Standing Ord6rs'of -the B6aFd of. Trustees have been
amended to give the Chancellor the authorkty to establish The fee for each
individual pilot program. While this authority is vested in the Chan he

1r



exercises it only in response to proposals for pilot programs made by
individtial campuses in which those campuses recommend the fee requfred
to make the project fiscally feaSible. ot

WILL SOME COURSES HAVE A DUAL FEE STRUCTURE?

In other words-, 'in a given course some st:udents,(external degree candi-
.. dates) be charged one fee and other. students (those who are not candidates), .

be charged another? The answer is, "No." .Of course, as indicated above,.
whether or not' students who are not "external degree candidates" will be
admitted to these courses will depend on theregulations established for the
pilot program as specified by the c8inpus in ita proposal.

HOW WILL FACULTY TEACHING IN EXTERNAL DEGREE PROGRAMS BE
REPLACED?

Will the teaching resources for on-campus instruction be reduced if faculty
, teach in eiternal programs as part of their regular loads? The answer is,
"No." Funds obtained from extension fees will be used' to replace a faculty
member for the fraction of his time in .which he is teaching in external degree
programs. For example, if the equivalent of four faculty members in a ddiSart-
ment is teaching in external. degree programs, funds will be available to add
fouPadditional faculty members to that department..

IS THERE A DANGER OF EROSION OF. EDUCATIONAL QUALITY?

The answer is, "Of course, there, is such a risk." There are always such
risks when something new latried. There are also oPpOrtunities for the .

enhancement of quality. .There is the potential-that on-campus instruction'
could profit from ,successful off campus, with new models.

BUT WHAT ABOUT THE DANGERS'?'

That's why The California State University and Colleges is establishing bilot
projectS.' That's why these projects-will be more rigorously evaluated tlian
oil-camplis programs which have the support of tradition;

/
Proposals which are developed must be dOeloped on the assumption that'
quality instruction will take piace, and that, quality learning will.result.

A determination of the probability that a program will be of .a high" level of
academic quality will be the initial reslionsibility of the proposing 'carnpus.
The determination of whether, or not that probability is fulfilled will be made
on the basiS of..,a- rigorous, systematic evaluation of thiproject; and evalua,
tion of the degree to which the,goals.of the project, as established,by the

met.campus have been met. Decisions regarding. the continuation of pilot
`G.
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programs will be made : conjointly by the campus the Chancellor's Office.
No programs which have not been adjudged by the campus t(14be successful
will be continued beyond the pilot phose.

"WHAT'S IN IT FOR FACULTY?"

This is a decision which must be made by each faculty" member for himself.
Many facufty will undoubtedly decide that there is ."nothing in it for me."
No faculty members will be required to teach in external degree programs.
Some faculty members will find this an opportunity to work with a group of
people with whom they cannot now work. Others will find the opportunity
to "try out" new models of instruction, new approaches to teaching, which
possibly are not now available to them on campus because of the greater
flexibility which will be available to external degree programs. These will
be individual decisions. The only generalization which is possible is that
participation In external degree programs will not "cost" faculty members
anytliing.

Some departments may find external degree programs a vehicle for the strength-
ening of the department. The addition of faculty members made possible by
the fraction of "assigned-time" of others, may make it possible to add to the
diversity of 'specializations within the department in the same way as is
accomplished by the addition of faculty in order to service General Education
programs. Some departments which are experiencing a decrease in enrollment
may find this to be a way of "saving" positions.

Some faculty or departments may find within the flexibility of the external `
degree program an opportunity to experiment, to learzi from the experimenta-
tion, and to justify and to apply what. they have learned to a modification of
on-campus instruction.

HOW LONG WILL PILOT PROGRAMS LAST? It

The unsuccessful programs may not last beyond the first year. Each program
will be evaluated each year, in accordance. with the guidelines for evaluation
established by the Commission. Some programs may be obviously so success-
ful that by the end of the second year the institution will be recommending
their inclusion as a permanent part of the campus structure. Some of the
answers to these questions must await the experience out of which they mill
evolve. In general, however, the Commission anticipates a five-year period
for pilot programs. The typical student who has completed the equivalent of
two years of college will take from three to four years to complete his work.
It would seem, therefore, that a full evaluation would take at least that long.
The matter becomes complicated. At'the end of the first year a judgement is
going to have to be made as to whether the evidence available at that time
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indicates sufficient potentiality'for success to warrant the admission of
new, beginning studen"4.--11 the success of tke program (in terms of all the
criteria of `quality heretofore discussed) is adjutged uncertain, at the end
of the first year, or the second, the admission of a new cycle of students
ou ht to be questioned.

WHAT KI" IF COMMITMENT MUST BE DE TO. STUDENTS?

,. 1 . ..
Only those commit is should be made which can be kept, obviously.
Hopefully, a campus 11 be able

,

to make the commitment to a group of /
students admitted to a ram that their. will be able 10 finish the prdgram,
assuming thatthey 'have m -t 'their commitments as students'and,have
performed at satisfac evels. If there are to be contingencies to the
commitment, they s otad be explicitly stated.

, .

ROW ABOUT ASSIGNED TIME FOR PLANNING AND DEVELOPMENT ?, A

Some of the campuses have sufficient money in their Continuing Education
Campus Program Development Reserve to finance such activi$y. Some .

- Campuses have-little or none. Some of the funds must literally be kept "in ..

reservdt" sinsurance against the always-present danger of "running a deficit"
in a self- uPport program. The possibility'of funding from this resource
should be discussed with_the Dean of Continuing Education on each campus.

. :el

WILL EACH PRO9RAVI HAVE TO STAND ON ITS OWN.:, FINANCIALLY?
,,- .,.

\ . .
In general, the arts, er at this time is, "Yes." It will,be'up to each campus

..to decide whether r of each individual from that cdmpus will have
to "stand on its o rn;. or whether several projects from a .campus, collec-
tiVely, Will have lo stand together 'on their own.

e ..

,.

.

. g V .

The Continuing Eduction Campus Prograit Development Reserve referred to. ,'
above, will constitute "a rainy, clay fund." ,However , Deans OT-'continuing

- Education will want to stand guard against the una icipated use of thi furk
icilc,thi§ purpose. Some .ca.mpuseS, in consulttion ith the,Dean of Cpnt 1.1-

ing Education, may-choose to plan to'use monies from his fund to p'drtially -----

underwrite pilot programsrith a plarined 'deficit.
A

HOW ,CAN SELF-SUPPORT- PROGRAMS SERVE MINORITY GROUPS AND THE
POOR? I

.
The Commission is concerned about this' problem.' It Is aware that the pro-
grams planned; if they are to be self-supportink, will serve only "a segment
of the segment not now being served;" that segment which is well enough off
financially to, pay extension fees. It IS exploring a variety of sources 61-
funding to pay the extension fees for people in this catedory," including joint

i

I
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financing by those pullIZ agencies whose personnel would .e served.
Indications regarding the availability of funds for this, pin- e cause the'
CommisSio to be optimistic that, pilot programs can be fi -d in this
way. Out o the pilot experiencb, the Commission beliey s, will come
better long-term answers. First there must be a deMonstr tion of the need,...

and a demonstration that the need can be met. The ComMission believes
that the pilot programs will serve this purpdse.

WHAT ABOUT INDIRECT COSTS?

To what extent will external degree.. programs. place demands on campus
services In excess of the demand currently plaCed on them by exterision?
What about library, audio-visual, student personnel, admissions and
records, and business services? The Commission is seeking financing
foe a study of this problem. Individual institutions may want to inclUde
provisions for some of the larger and more obvious costs, in excess of
what is now being done with extension programs, in the. fee structure they
proppse for pilot projects. On the whole, however, an adequate understand-
ing of thO.nature and amount of these costs will come as a result.of an
analysis of the operation of pilot programs.

HOW DO WE KNOW THERE IS. A NEED?

The study, "The Need for External Degree Programs in California," conducted
by the Commission with the help of a grant fromthe EXXON Foundation, sub-
stantiates a clear need in every geographic area :of_ the State.

.

WHY SHOULD STATE UNIVERS ES AND COLLEGES WITH 'LARGE ENROLL-.
MENTS IN DEGREE-GRANTI EVENING PROGRAMS tsECOME INVOLVED?

The answer is, "Maybe the should not." SevP +eral of the state universities
in 'metropolitan:areas make it possible for students to earn degrees with
majors in many different fields exclusively through enrollmentfin-evening
programs. It may be that these campuses are meeting the nets of their
area Certainly, pmgrams should not be established through the external
degree structure which Would competerwith the regular programs of aninsti-
tution.. The market survey shows, hobvelier, that the are needs whichare
not being met. Possibly, in some instances, there are relatively remote".
areas flay time, if not distince),which are not being served by, a mstropolitah
campus with an evening program. 'There are special-needs which can be met

, in professional.a eas,' to more effecIively integrate
only through external degree programs, possibly the externalidegree model
offers .the opportunity
the work experiences of students with their educational'expgenced. Or,
in some instances, perhaps there are cultural gtoups for whom the ".psycho-
/tigical distance" from the campus is too great, for whom, at least initially,
neighborhood-based programs would fill the n,eed, Or, possibly a campuA,"
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in this category might become involved only as part of a consortium offering
instruction, perhaps primarily in professional areas, to employees of state
agencies.

Perhaps such campuses will becorrie involved orify through small, special
purpose programs Or; perhaps they Will not become involveitat all

HOW ABOUT TRAVEL,TIMt FOR FACULTY GOING TO DISTANT POINTS?

Under existent regulations this could not be allowed. However, students
beilig served in areas remote from a campus have advising needs which
eannot,be satisfied .through the on-campus office hours of faculty members.
A faculty member teaching a three-unit Course in such a remote area' cduld,
under existent regulations., be given four units, of assigned-time, one unit
being assigned to him for counseling responsibilities . The cost of such
additional assigned-time for a faculty member would have, to be considered,
,of course, in developingthe fee structure which would be required to make
'a given pilot project economically feasible.

IS THE COMMISSION A PERMANENT BODY?

The Commission will probably be dissolved in 1974-75. It is a body
which is advisory to the 'Chancellor. _It has no aaminiptrative resPonsibil,t-
ties and it seeks none. It believes it can be most effective as an advisory
group. Prior Ao-going out of existence, at the end of the pilot project phase,
it will offer.to the bhancellor its recommendations regarding the administra-
dve structure which it believes could Vest serve external degree programs.
After 1974-75 many of the functions currently assigned to the Commkssion
will be transferred to the bivi:sion of Continuing Education in the Ofke of
the Chancellor.

WHO WILL ADMINISTER PILOT 'PROJECTS ?.

The responsibility of the.Commission,diiringthepilet;project phase of
external degree programs, will be to monitor the eva'lu'ation of these programs,
and make recommendations to the Chaiacellor. It will not'have administratived
responsibility for the programs. Responsibility for the quality of external,
programs is vented ,in the individual campus, as fs The case, with internal
programs.' Responsibility for the administratiye Monitoring -of .exteenal pro-
grams is assigned to tie State University Dean for Continuing Education.

'WILL EXTERNAL DEGREE' PROGRAMS BE OCUPATIOALV ORIENTED, PRIMARILY.?

It is' hoped that instruction in the external programs of The Cali rnia State
University and.COVeges will be no more occupational in emphasis than on-
campus programs. ,,It,, s assumed.that the needs forrprogramgof a liberal
education off campus may even be greater, relatively, than on campus.
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Howev'er, the emphasis will be determined, in the \f al. analysis, by the
kinds of, pildt programs which are proposed by the in ividual campuses.

WHAT _IS ANTICIPATED IN THE WAY OF SPECIAL pER IFICATE PROGRAMS?

The arilprowiate answer to this question will become clearer after 'needs are
more aaequately assessed, including further, information regarding the purpose,
which special or, professional certificates might serve. For exampte, if a
sapeciaI curriculum is de"signed for 'state agencies (or businesses), the agency,
might make the decision that a professional certificate could be one of the
prerequisites for certain dacupational classifications.

In some inStances, professional certificate ouid be aWarded tai individualS
who complete the professional or occupatio4ial major sequences, but who do
not enroll in (or satisfactorilY complete) the related liberal arts requirements'
which.would warrant the granting of a bachelor's degree. Or, lesome
instances , profes'sional certificates could be awarded. for the completion of
profeS-§cOnal or occupational sequences by indiVidufs wh-Cialready hold a
bachelor's or master's degree and who.are not interested in another, degree.
Proposals for certificate programs conducted via Continuing Education should
besubmitted to the Commission only if it is intendea,thatzexiension courses
be offered, for residenCe credit. Off-campus appidiral,is-nof-required for
certificate programs based entirely on extension Credit..

WILL THERE BE A SPECIAL DEGREE FOR EXTERNAL7PROGRAM GRADUATES?

,,
There will not Some institutions such as Syracuse,'Harvard, and the Univer.-:
sity of Oklaholma, as examples, have established special degrees which are
known as siegrees which are -earned through external prograrris. This will not
be done in The California State University and Colleges. It hag been deter-
mined that in The California State UniversitIr and Colleges the educational
quality of external pr9grams leing tii.degrees sh411 be. comparable to or
superior to the same or simila programs offered on campus. The "credibility.:'' 2144.

of these" -degrees will he 'deperaident upon-involvement of regular faculty
members and on rigorous evaluation of the results of the progLam.

WHAT ABOUT THE USE OF TECHNOLOGY?'
d

z , r-1

It is the belief of the Commission-that, at this time,,our
.
"hardware" capabil-0.

ity' outstrips our "software" capability. The Commission hopes that there
will not be a "headlong rush" into the uSelofelectronic technoft*?.rithout .
adequate evaluation ,of the quality of the instructional materialaVailahle. 1"2,

P *
_

The Commission assumes that faculty will want to ensure, in any, instructional ..
Pilot programs , thatithere is, adequate/opportunity provided for student..faculty.
and student- student interaction.' , t
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.
A number of possibilities are still to be explored regarding the ,use' of tech- l
nology which would maximize this kind of interction:. In this regard, the -
Commission will be seeking and sharing with thd faculties the best informa-

, tion' and advice it can obtain."

While the 'Commission tends to haveia degree .of skepticism, about the extent
to which education. can be "mechanized," it also hopes that pilot program
will explore' the possibility that students, particUlarly adult students, a
capable of a great deal more iqlepencient learning than is iassumed by du
traditional instructional modelsN and 'that there may be ways of more effi-
ciently and:More excitingly using faculty resources. -

WILL THE CALIFORNIA STATE UNWERSITYAND COLLEGES GRANT DEGREES
SOLELY BY EXAMINATION?

1.1$

This would certainly not seem tq be a short-range possibility. Whethei or
not it ever becorneS'a possibility' will depend upon the res4totofIong-range,
in-depth studies conduCted by faculty of The California State University and
Colleges: More needs to be known regarding the distinguishing character-
istics of ,college graduates in given fields'. Faculty members will want more
evidence that existent instruments for assessmentpadequately measure. all of
the important aspects of "the college exPerience." The fact that the Commis-
sion will be seeking ,funding for studies of this sort doeS not mean that it
assumes that the study Will result "degrees by examination."

On the olher hand, studies must be conducted for tire purpose of determining
howto adequately and equitably grant "credit by evaluation." Particul:arly,
in occupational and professional areas, attention must be given to ways of
.evaluating experience.

lAs with all other external degree approaches, whatever will be decided will
be the result of full faculty deliberation.

WHEN WILL EXTERNALDEGREE PROGRAMS BE REGULARIZED?

Another way in which the questiOn has been asked, is "E Xternafdegree pro-
grams--flwdbility dr- chaos'?" During the mental pilOrproject.'phase
of developm0, aiversity should be,,maximlipd and a full spectiuM of, .0

wtperiences subjected to evatiatit9 Obviotsly in the long run, some r 4
\degree /of regularization and .standardization should be required] These
d'e 'cisions should. be bas6c1 on the experience earned` during the

: ,.,$

';JF I ANTA,IIT TO'IPROPOSE A OGItri , WHA3 DO I DO ?"
/4.-

A faculty member interested in.proposing a pilot prograM should:

pilot experimentation.

44
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Talk to his chairman and/or dean ih his own school and/or epart-
I " ..,

. . ment. .,
/. ,

2. .Disct-ss his proposal with, the vice president for academic affairs .

and the dean,of continuing education.
i

Review the materials in this manual.

Consultation with the.Commisson staff is PosqibJe At any point
during the developmental phase.

.
The goals of the project should be stated by the proposers in terms
which ard as operational as posSible.

6. An individual competent in the field of evaluation and research, and
not Involved in the project, khould be selected' as project evaluator.

, .

7. Before the gbals of the project are adopted in final form, they should
be discussed with the evaluator. .His puipose will not be to modify

. the substanca of the goals but to help the proposers to state them in
terms which, can be subjected to evaluation.

8. Project developers should tonsult with the dean of continuing educa-
tion in developing, the budget and proposing the fee strcture.

`,
9. Take the proposal through the usual on-campus consultati e channels.

1G, If a proposal receives on-campuS approval, it ould be st bmitted
the Commission through the president.

7
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, ,
LIST OFACADElVtIC PROGRAMS SUBJECT,,TO REVIEW OF,

.4

COORDINATING COUNCIL FOR HIGHER EDUCATION

a.

I .
'AGRICULTURE and NATURAL RESOURCES

.

Agriculture, general
Agronomy (field crops, anti crop mahaOment)

science (management and gonservation)
Animal science (husbandry)':

science (husbandry)
Poultry clerr.ce
Fis4, game, and wildlife management.
Horticulture (fruit and 'vegetable production)
'Ornamental horticUlture- (11Oriculture, nursery scienc e)

,.AgticulturalAnd farm managemerkt
%,Agr:icikltural economic

Agricultural;birsiness'
Food science and' technology:
Forestry

- Natural.cesources management
Agriculture and forestry technologieN(baccalaureate and, highbr programs)
Range management

ARCHITECTURE and ENVIRONMENTAL DESIGN

p

0.

a

Environmental design, general
.

Architecture
Interior design
Landscape arch,;tectur9,
Urban architecture -

City, community, and regional plannin'g

BIOLOGICAL SCIENCES

Plant patholovi1/4
Plant pharmacology
Pathology', human and animal
Pharmacology, hilt-nail and animal
Marine biology' .-
RaaiobicTOgy
Nutrition, scientific (excludes nutrition in home

Neur-osciences

r

economics and dietetics)
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5USINESS and MANAGeMENT

41-Total and restaurant managetnent,

COMMUNICATIONS
..-

fournaliSm (printed media) i
Radio/television . . «

.

Communicaon media (use of vide6tape, films,. etc.. , oriente specifically.
toward' radio/televis.ion) .

. .
COMPUTER and INFORMATION. SCIENCES

, .

Data prbcesing
Computer programming

EDUCATION

Adminis'tration of special education
Education of the mentally retarded
Education of the gifted
Education of the deaf -

Education of the visually handicapped
Speedh correction
Education Of the emotionally disturbed
Remedial education'

,.Special 'learning disabilities -

Education of the 'physically handicapped
Education of the multiple handicapped
Pre7elementary- educatiokindergarten)
Ethicational statistics and research
Educational testing, evaluation and measurement
Reading education (methOdologya and th6ory)
Art education (methodology and theory)
Music education methodology and theory)
Mathematics education (metbodologz and theoty
Science education (methodology andetheory)

. . .
. -

Driver and safetr educition
Hea),thIPeducatioTi (include family life education)

''Busives, commerce., and. distributive education
Industrial arts, vocational, and technical education

ENdWEERINd

Engineering ,Ipneral
Aeospice, aeronautical and
Agricultural engineering
Architectural' engineering

astronautical engineering
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BioenginderiQg awl biomedical engineering
Chemical 'engineering ,(include petroleum refining)
Petroleum engineering (exclude petroleum refining)
Civil, 'construction,,, and transportation engineering
Eleertr"cal,oelectronibs., and-ciimniunicatiOns engineering

, Meclinnical engineering '-

Geoldgical engineering
geophysical engineering
Industrial and-management engineering
Metallurgical engineering
Materials engineering,.

e4 r4rn'ie engineering
'textile.: engineering

min, ng and' mineral engineering
Engineering'''Ohyt
'tquclear engineering '.
Engineering. Mechanict
nvirothrrental-and sanitary engineering

14dval architecture and marine engineering
Ocean .engineering
Engineering technologies (baccalaureate,and higher programs)

FINE. and APP4TED ARTS

41.

DramatiC arts
Dande
Applied design-leerarnics , weaving, textile design, fashion design, jewelry,

rrtetalsrnithing, interior decoration, commercial art)
Cinema c-.) g ra p
_Photography

FoREIG*I.ANGUAGES

Foreign languages,
'language withoyt

dhines
Japarlese
Latin
Greek!' classical'
Hebrew
Arabic
Indian (Asiatic)
ScandinaVian languages ;
Slavib..stanguages. (other than Russian)
African languages (non-Semitic)

-

general' (include ,concentration on more than one foieign..
major' emphasis on one language)



IEALTH PROFESSIONS ..

Health professions, general
1,' Hotpital and health care. administration

Nursirib .(baccalaureate and Iiigher:pro-gAmS)
11' Dentistry, D D . S . or D. M.D. degree

Dental specialities (wprk beyond first - professional deg r , D.D..S. or p. IVI b.)
'Medicine; M.D..degree
Medic;al Specialities (wOrk beyond firSt=ti:OessiOrial degree,
Occupational therapy' i :
Optometry. r
Osteopathic medicine, D.O.. degree
Pharmacy
Physical. therapy
Dental hygiene (baccalauredte and higher prOgrains)
Public health .=

'Medicalrecord librarianship' -
Podiatry (Pod.D or D.P.) or podiatric medicine (12.P.M.)
Biomedical compunicetion
Veterinary medicine (D.V. M. degree:}
Veterinary medicine -sfieclalitres (Work beyond first-prOfessional Ogree,
Spepch pathology and audtdlogy
C1-CiroptaCtic
Clinical social work (medical and psychiati-ic and. specialized rehab_ ilitation

s-ervices) , s :

MediCal:laboratory.te.chnolOgies (baCoalaureate and higher prograr4)
Dental teclmOlo§ies,-(baccalaureate andl;igher prOgramS)
Radiologic technologies, (baccalaureate and higher, programs)

,

HOME ECONOMICS:.

Home economics, .general
Horne clecOration and home equipment
Clothing and, tektiles,.., '
ConsiImer eacnorrkics'and horne management
Family relatiOns. and Child development
FoOds and.. nutrition (include dietetics)
Inettqltional rnanqgern4ht and cafeteria management

LAW,

Laik,. genera'

LETTERS
0

Teaching of,English as a foreign lariguage ,
Religious, studies (exclude theOlogical professions)



LIBRARY SCIENCE.

Library science, general

PHYSICAL SCIENCES

Molecular physics
,Na.iclear.phystcS
Kiarmaceutical chemistry'
Astronomy
Attrophysics
Atmospheric Sciences and meteorology
Paleontology
Oceanograph'4
Meta-111.1rgY

-84-

PUBLIC AFFAIRS and SERVICES

Parks and recreation management
Social work and helping service (other than clinical .social work)
Law enforcement and corrections (batcalaureate and higher programs).
International .public service (other than diplomatic service).

SOCIAL SCIENCES

Archaeology
Criminolo4y.
Dernographi.

a

THEOLOGY

Theological professions , general
Religious music
Biblical languages'
Religious education

INTERDISCIPLINARY STUDIES

General liberal arts and sciences.
Biological and physical sciences
Hurnanities and Social sciences
Engineering and other disciplines


